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Item Purpose Target 
Year

Compute Nodes & Chassi Replace end of life IBM 
BladeServers

2026

Backup Storage Expansion Improve backup posture & 
turnaround time at Foresnics

2027

Enterprise Storage Upgrade Current Environment will be 8 
Years Old in 2026 and on 
extended maintenance

2027

PC's Replace unsupported, aged, 
slow devices

2026, 2027, 2028

Laptop, Docks Replace unsupported, aged, 
slow devices

2026, 2027, 2028

Monitors Replace aged devices 2026, 2027, 2028
Microsoft Licesning Upgrade EOL licenses for MS 

Office, Windows Server, SQL
2026, 2027, 2028

Backup COS Off Site Backup 2026
Network Equipment - switches, FW's, 
WAPs

Replace end of life equipment 2026, 2027, 2028, 
2029, 2030

VOIP Equipment - phones, etc. Replace EOL equipment 2026, 2027, 2028

Civic Center & KOB Fiber Replacement Fiber is 25 years Old 2027

Kronos Upgrade On premise licensing is near 
end of life

2026


OP EX

		Item		Purpose		CAP / OP		Target 
Year		Cost				One Time / Annual		Term		Notes

		IBM V7000 Storage Array		Upgrade SAN Storage		CAP		2018		$0				One Time		5		$300,000 Budgeted 2018: Already Purchased

		New firewall  and 3 additional Firepower licenses for existing Cisco ASA 5506 devices		Start to establish a Firewall and protection services starting with some of our key sites		OP		2018		$7,000				One Time		3

		Nexpose Licensing		Increase IP licensing to cover all of server environments		OP		2019		$19,000				One Time		2

		VOIP Call Manager Upgrade & Support & 400 Phones		We haven't paid support and therefore cannot upgrade and stay current:  High Risk Item		OP - Possible CAP		2018		$600,000				$120,000 Annual		5

		Office 365 License Upgrades		700 Users for E3 Licensing.  These are office power users		OP		2020		$134,941				Annual		All Yrs

		Cisco 5525 & 5545 ASA Firewalls, 1841 & 2821 Routers, 2960G, 2970G, 3750G Switches 		Replace network equipment at end of life		OP		2018		$54,500				One Time

		4 Cisco Core Switches,  Cisco Wireless Controllers, 4402 Wireless Lan Controller, 5525 & 5545 ASA Firewalls, 1841 & 2821 Routers, 2960G, 2970G, 3750G Switches		Replace network equipment at end of life. 4 Core Switches are a gig expense at $226k		CAP		2019		$286,750				One Time

		Cisco 5505, 5510 ASA Firewalls, 2950, 2960, 2970 3548, 3550, 3560, 3750, 4506 Switches		Replace network equipment at end of life		CAP		2020		$145,750				One Time

		Cisco 5515 ASA, 144 2960S Switches		Replace network equipment & SW at end of life		CAP		2021		$473,000				One Time

		38 Cisco ASA 5505 Firewalls, 40 3560 Switches,  2 C3K-NM Network Modules		Replace network equipment & SW at end of life		CAP		2022		$224,200				One Time

		Design Web Site user interface and Theme Consultation and Blue Print		Provide the design of a modern responsive site with effective user experience, standard theme and a content development & contribution framework on an open source environment		CAP		2019		$110,000				One Time				$95,820

		Server for TMS DL380 Gen10		Current server is well beyond end of life		CAP		2019		$40,000				One Time				$321,820		Cisco Partia Refresh





IT 2019 CIP

		Item		Purpose		Target 
Year

		Compute Nodes & Chassi		Replace end of life IBM BladeServers		2026

		Backup Storage Expansion		Improve backup posture & turnaround time at Foresnics		2027

		Enterprise Storage Upgrade		Current Environment will be 8 Years Old in 2026 and on extended maintenance		2027

		PC's		Replace unsupported, aged, slow devices		2026, 2027, 2028

		Laptop, Docks		Replace unsupported, aged, slow devices		2026, 2027, 2028

		Monitors		Replace aged devices		2026, 2027, 2028

		Microsoft Licesning		Upgrade EOL licenses for MS Office, Windows Server, SQL		2026, 2027, 2028

		Backup COS		Off Site Backup		2026

		Network Equipment - switches, FW's, WAPs		Replace end of life equipment		2026, 2027, 2028, 2029, 2030

		VOIP Equipment - phones, etc.		Replace EOL equipment		2026, 2027, 2028

		Civic Center & KOB Fiber Replacement		Fiber is 25 years Old		2027

		Kronos Upgrade		On premise licensing is near end of life		2026
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