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HASSINA K. ADAMS NICOLE WATTS SPENCER BERG
Clerk Chairwoman Deputy Clerk

PUBLIC SAFETY COMMITTEE MINUTES - JANUARY 20, 2026
CHARLES GARLAND, CHAIR

MEMBERS PRESENT: Ms. Block, Mr. Ryan, Mr. Knapp, Mr. McCarron, Mr. Garland
ALSO ATTENDING: Chairwoman Watts, Majority Leader Hernandez, Minority Leader May, Mr. Brown, Mr.
Thompson, Mr. Romeo; also see attached list

Chair Garland called the meeting to order at 11:46 a.m., and asked the Deputy Clerk to take the roll. The previous meeting’s
minutes were approved.

1. ONONDAGA COUNTY OFFICE OF DISTRICT ATTORNEY:
a. INFORMATIONAL - Presentation on GIVE (Joseph Coolican, First Chief Assistant District Attorney on
behalf of William J. Fitzpatrick, District Attorney) (Attachment No.I-GIVE XII Monthly Meeting Report)
¢ Introduces the GIVE program and begins presenting
e Discussing current crime statistics, COBRA Curb strategy. Gun crime has dropped significantly.
Explaining how addressing the problem is approached, POP. Diversionary courts. SNUG Program

e Discussing where guns come from
e Mr. Coolican talks about ghost guns

Ghost Guns

* 324 Privately Made Firearms Recovered in Onondaga County since 2016

* NIBIN and gun buy back: 4 privately made (not in below table)
— 10+ others

Questions/Comments from the Committee:
Mr. Garland asks about the prevalence of 3D Printed Guns
o Mr. Coolican answers that he has seen some but not a lot, and more common for people to modify
guns
Mr. Ryan asks what the decline in guns being recovered can be attributed to
o Mr. Coolican answers that there’s less crime across the board so less contact and opportunity for
guns to be identified
Mr. McCarron praises the DA’s office work reducing gun violence

401 Montgomery Street » Court House, Room 407  Syracuse, New York 13202
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e Mr. Garland asks about repeat offenders
o Mr. Coolican answered that those induvial are the ones being targeted. Also highlights most
prosecution is now focused on “Evidence based” investigation which is based more on material
evidence than witnesses.

Presentation continued:

e Prosecutors are not just focused on sending people to prison, they care about keeping people out of
prisons. There’s a wide variety of services that can be offered

e Speaks about non-fatal shooting investigations

Questions/Comments from the Committee:
e Mr. Garland asks about the geography of POP
o Mr. Coolican answers that they always change and use new data to confirm
e Mr. Garland asks about the effectiveness of the cameras
o Mr. Coolican explains that even a small number go along way. Gives praise to Onondaga County’s
use of Evidence Based policing and points out nationally gun crime is declining.

e Speaks about KOPER Curve and Proactive Stopping and how effective that has been

Syracuse Police Department Syracuse Police Department
Officer-nitiated Stops Officer-nitiated COP
Monthly Map November 2025 Monthly Map November 2025
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Questions/Comments from the Committee:
Mr. McCarron asks about data specifics, asks about whether it includes CRT
o Mr. Coolican says the data reflects all departments. Says CRT, Crime Reduction Team, has been
dismantled.
Mr. Garland asks how effective HOT addressing program is
o Mr. McCarron answers not fantastic. Still very highly likely to re-offend

Presentation continued.:
Discussing procedural justice: education, neighborhood engagement, faith-based meetings
Helping people with substance abuse issues get help
Starting Syracuse 360 Outreach program

Questions/Comments from the Committee:
Mr. Garland asks where the first Syracuse 360 meeting will be
o Mr. McCarron answers that it is still being figured out
Mr. McCarron asks who takes lead, whether it’s the mayor’s office to reduce gun violence and about
funding
o Mr. Coolican says the city takes lead and fund but the DA is a partner.
Mr. Garland asks about the Rescue Mission
o Mr. Coolican says that the Rescue Mission has been a problem, because you’re concentrating
people with multiple compacting problems. Highlights 2020 bail reform as a problem because
petty crime is not being prosecuted to the same extent. They are re-released
Mr. Garland asks whether the reduction in crime is as a result of the change in how crime is prosecuted
o Mr. Coolican “trends are trends”, and says that we always try our best to addresses crime as it
happens
Mr. Garland asks whether they are good funding wise
o Mr. Coolican answers in the affirmative and says that they are also starting a program called
STRIVE. Want to specifically address domestic violence, similar to GIVE.
Mr. Garland asks, what can the county legislature do to support
o Mr Coolican answers that they feel like they are in a good spot. Always available to speak more.
Mr. McCarron asks about staffing
o Mr. Coolican says they’re almost running out of space in the office




PUBLIC SAFETY COMMITTEE
e Mr. May: How has the changes in the budget helped with staffing, how is the work load, has management
policy helped?

o Mr. Coolican highlights how certain things are being offloaded from the DA’s office, including
traffic violations. Shares frustration that DA’s are not incentivized to do after-hours work that is
appreciated by courts and judges.

e Ms. Block asks about STRIVE and how it’s being implemented
o Mr. Coolican says they are in the process of working on it and that it’s being made from scratch
Are forbidden to implement it until funding from grant provider is cleared at the start of the quarter
e Mr. McCarron asks whether there was a personnel resolution for STRIVE
o Mr. Coolican answers in the affirmative
e Ms. Hernandez asks about the auto theft “Kia Boys”
o Mr. Coolican answers that it has mostly cooled off and again highlights the problem with New
York State law that prevents the prosecution of youth who commit crimes
e Ms. Hernandez asks about gun buyback program
o Mr. Coolican answers that its sadly not effective at reducing violence
e Ms. Hernandez asks about resources the DA office provides families

o Mr. Coolican answers yes, that the DA office has an entire office dedicated to assisting families

including paying for funerals, providing suggestions for assistance

2. SHERIFF’S DEPARTMENT:
a. A Resolution Authorizing Certain Deputy Sheriffs of the Onondaga County Sheriff’s Department
to Participate in the Optional Twenty-year Retirement Plan Provided for Under Section 552 of the New
York State Retirement and Social Security Law (Maureen Murphy, Chief Deputy Administration)
e Review of personnel files revealed that certain employees were not slotted in the current retirement plan
o At no fault of their own

Questions / Comments from the Committee:
e Mr. May asks and clarifies that this motion will continue to be voted on for these individuals
o Sheriff’s Department states it is true

A motion was made by Mr. McCarron, seconded by Mr. Knapp, to approve this item. Passed unanimously;
MOTION CARRIED.

3. DISCUSSION OF CORRESPONDING OUTSIDE BOARDS AND COMMISSIONS
a. INFORMATIONAL — Onondaga County Boards and Commissions

e Chairwoman Watts hands out document, Attachment No. 2 on the Minutes

e Chairwoman Watts begins to speak about outside board and appointments. Explains how there are
confirmations and appointments and that the goal is the process is that committees should make a
decision about who they believe would be best suited for committees and boards. Resumes are being
collected for new role, and encourage legislators to put forward people. Also, wants these boards to stay
in touch. Send resumes to John DeSantis

Questions/Comments from the Committee:
e Mr. McCarron expresses willingness to continue to serve on the Jury Board
e Chair Garland expresses willingness to continue to serve on the Legislative Advisory Board

Chair Garland asks for a motion to adjourn

A motion was made by Mr. McCarron, seconded by Mr. Knapp, to adjourn. Passed unanimously;
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MOTION CARRIED.

The meeting was adjourned at 12:39 p.m.

Respectfully Submitted

SPENCER BERG, Deputy Clerk
Onondaga County Legislature
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PUBLIC SAFETY COMMITTEE

Attachment No. 1:
GIVE XII Monthly Meeting Report




GIVE XI|

Monthly Meeting

December 10th, 2025



Overall Stats
Gun Crime Overview

Gun Recovery, CPW, eTrace, Trafficking



Monthly Stats

# Shots Fired

# Shootings w/ Injury 1 7 3 2 4 8 4 7 3 4 2 1 3
# Homicides by gun 1 0 0 0 2 1 0 2 1 0 1 1 1
# Homicides (not , 5 , , . . . . . . i
gun)
# home visits 0 0 0 0 0 1 19
# CORE arrests 3 5 4 3 8 7 5 2 3 8 3 3 3
#

kL 1 1 0 1 2 1 1 0 1 1 1 2 2
arrests
# SNUG meetings 2 2 1 2 2 2 2 2 2 2 2 2 2
& MOR?’,V ) 8 4 3 5 4 4 4 4 4 4 4 4 4
CVI, Coalition

Koper Stops 319 284 210 304 291 380 456 417 476 568 449 456 360



Homicide, Gun Crime, & Firearm Trends

City Wide Previous 16 Weeks ~ Shots Fired Incidents*
*Shots fired, Shots fired with injury incidents, and Momicide by Gun YTD Homicide by Weapon
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Shots Fired Incidents of Shootings with Injury

Recovered Firearms Statistics

YTD Total Year YTD Total
2025 2024 % Change

2024 47

2025 41 Recoveries
% Change
Recoveries with CPW Arrest

Incidents of Shootings with Injury or Shooting Victims Injured or Dead

Death : .
Year YTD Total % of Recoveries with CPW Arrest

Year YTD Total

2024

2024 57 CPW - Firearm Arrests

2025 50 2025

% Change % Change M




Gun Crime City of Syracuse
November YTD Comparison

Incidents of Shootings with Incidents of Shootings with Shooting Victims Injured or Shots Fired
Injury Injury or Death Dead
Year YTD Total Year YTD Total Year YTD Total Year YTD Total
2025 41 2025 50 2025 55 2025 407
2024 46 2024 56 2024 63 2024 439
5-Year Avg 83 5-Year Avg 97 5-Year Avg 111 5-Year Avg 589
1 Year -5 1 Year -6 1 Year -8 1 Year -7%
Change Change Change % Change
5 Year -51% 5 Year -48% 5 Year -51% 5 Year -31%
% Change % Change % Change % Change
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Syracuse Shootings with Injury/Fatality Victims:
Cumulative Year to Date
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Syracuse Temporal Gun Crime Trends

EiEER SPD CompStat Presentation: Week ending 12/8/25 CYE St

Current Week:

* 6incidents total

* Day of Week: Wednesday (2)
* Time of day: 2100-2300 (3)

July 2025 — Present

e Saturday and Sunday have the highest volume

* Each hour from 2100-2300hrs has at least 21 incidents
* Each hour from 2100-0259hrs has at least 13 incidents

Time of Day & Day of Week Gun Crime 7/1/25-12/8/25

0000|0100|0200| 0300|0400/ 0500|0600/ 0700|0800|0900|1000(1100|1200|1300|1400(1500|1600/1700|1800(1900|2000|2100|2200|2300 T'?J::I Dafv':f:;se"

Sunday 5| 4/ 4 2 2 1 1 2 1 2 2 4 4| 3 37 1
Monday 2 4 1 1 1 3 1 2 2 2 1 3 4 5| 32 1
Tuesday 4 1 1 1 1 1 2 1 3 1 1 3 2 B| 30 1
Wednesday 1 3 1 1 2 1 2| 4 5. 7 2 s 1] 38 2
Thursday 1 3 1 1 1 1 2 2 2 1 1 3 2 5 4 1] 3 0
Friday 2 2 2 2 1 1 1 3 1 5 1 3 3 4, 4| 35 0
Saturday 3l s 1 1 1 2 2 2 1 4 1 1 4 5 7 1
Hour Tetal 18 | 13 | 19 | 8 7 3 3 1 1 3 2 5 (10| 6 | 4 | 8 B 6 | 15 | 13 27 249

Hour of Day ool ool Jo|lo|o|lo|o|o|o|o|o|o|lopl |o|lo|o]l | [ 6
Weekly

12/8/25 CNYCAC — Dunham/Dahl



Gun Crime Onondaga County Update
November YTD Comparison

(Not Syracuse)

Incidents of Shootings with Incidents of Shootings with Shooting Victims Injured or Shots Fired
Injury Injury or Death Dead
Year YTD Total Year YTD Total Year YTD Total Year YTD Total
2025 5 2025 7 2025 12 2025 17
2024 3 2024 5 2024 5 2024 15
5-Year Avg 4 5-Year Avg 5 5-Year Avg 7 5-Year Avg 27
1 Year 1 Year 1 Year 1 Year
Change 2 Change 2 Change 7 Change 2
5 Year 5 Year 5 Year 5 Year
Change +1 Change +2 Change > Change 10




GIVE Strategies — Mid-Year Analysis

Monthly CPW Arrests and Gun Crime
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CITY OF SYRACUSE
CPW MONTHLY REPORT

C.Nny.c

R e PR

LA et o e S York

Feburary | March| April May June July | August | Sepember | October | November |December| Total

19 23 M 31 a7 29 38 41 33 17 1 M
Age
3 2 1 2 2 1 1 13
3 3 3 3 2 10 4 1 34
3 3 11 6 7 15 ] 3 2 1 66
337 273 | 27.8 26.5 28.9 7.3 59.8 .3 30.6 2841 15.0
Race
18 17 27 28 k| 25 27 32 28 15 1 270
4 7 4 3 [ 4 11 7 [3 2 53
Sex
2 2 1 2 1 1 3 4 3 M
20 22 3 30 34 28 a7 36 29 14 1 302
Supervision Status
1 1 2
1 2 1 3 4 1 3 1 18
1 2 1 3 4 2 3 2 20




January |Feburary | March | April May June July | August | Sepember | October | November |December| Total
L ] 9 14 3] 10 13 19 19 17 7 127
1 1 1 1 1 1 1 1 8

1 2 2 1 1 7
1 1 1 2 1 1 T
POP Area CPW Arrests
1 4 2 1 4 4] 4 2 24
4 1 2 3 3 4 2 1 20
1 1 1 2 2 1 10 18
3 1 1 1 1 7
1 2 2 1 1 2 1 1 11
2 1 1 2 6
1 1 2 2 6
1 1 1 1 4
1 1 1 6 1 1 1 2 3 17
3 2 1 2 i
1 2 1 2 2 2 10
2 1 2 5
8 12 7 11 20 18 11 14 20 12 2 1 136




Gun Trafficking Cases

* Recent short time to crime firearm recoveries from North Carolina, Georgia, and Ohio
» The next Gun Trafficking Working Group Meeting will be held on Monday January 12, 2025

2025 eTrace Results - SPD

All Firearms Only Handguns
-127 were successfully traced YTD - 110 handguns were successfully traced YTD
- 101 (80%) were purchased outside of NY - 95 (86%) were purchased outside of NY
- 26 (20%) were purchased in NY - 24 (22%) were purchased in GA
- 25 (20%) were purchased in GA - 15 (14%) were purchased in NY
- 12 (9%) were purchased in NC - 10 (9%) were purchased in NC
- 9 (7%) were purchased in VA - 9 (8%) were purchased in VA
- 9 (7%) were purchased in OH - 9 (8%) were purchased in OH
- 7 (6%) were purchased in FL - 6 (5%) were purchased in FL
- 7 (6%) were purchased in SC - 6 (5%) were purchased in SC
- 5(4%) were purchased in TX -5 (5%) were purchased in TX

Syracuse Police Department Syracuse Police Department
Criminal Intelligence Section Criminal Intelligence Section
RECOVERED GUN AND TRACE REPORT RECOVERED GUN AND TRACE REPORT

2025
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Ghost Guns

e 324 Privately Made Firearms Recovered in Onondaga County since 2016
* NIBIN and gun buy back: 4 privately made (not in below table)

— 10+ others
2025 2024 2023 2022 2016-2021 Total
Polymer 80 (brand) 15 34 51 62 105 267
3D Printed
(homemade) 5 7 4 0 2 18
Other Manufacturer 6 9 6 6 12 39
Total 26 50 61 68 119 . 324

Actual photo of assembled Glock-style “Ghost Gun” recovered in Syracuse




GIVE Strategies

* People, Places, Alignment, Engagement

Strategies

* Hot Spot Policing:
* POP and Micro Hot Spots
* Koper Curve

e Offender Focused : 1

*(Adjusted) Focused Deterrence soanniG
 Top Offender (CORE) s s
* Targeted enforcement and prosecution

e Custom Notifications

* Perpstat & Juvenile CORE

* Custom Notifications RESP;:; 3
* Service driven, juvenile justice, Probation Fomee
* CPTED Sireret

» Street Outreach and Trust Building
* SNUG CVI Model
* Project RISE
* MORGV Coordination

* Non-Fatal Shooting Investigations
* Youth Engagement



Non-Fatal Shooting Investigations



Hot Spot Policing

CPTED



POP Areas

e Strategy full swing
* (SARA)
e Scanning — identify problem
areas

* Analysis — determine
specific reasons why these
areas are long term
problems

* Response - develop
strategies to fix problem

e Assessment — did it work

Central New York Crime Analysis Center
‘Omcial Member of e New York State Crime Analysls Center Nehwork

Syracuse POP Areas
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Central New York Crime Analysis Center

Official Mamber of the New York State Cnme Analyss Center Network

Gun Crime: 11/11/2025 - 12/09/2025

4 Week Trends:

Decrease in Midland/Ostrander, South/Onondaga,
nd Hudson/Bellevue




Koper Curve & Proactive Stops

Syracuse Police Department
Officer-nitiated Stops
Monthly Map November 2025

Syracuse Police Department
Officer-nitiated COP
Monthly Map November 2025
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Hot Spots: CPTED

* ASANA back in use for project management and coordination between agencies
* Site Assessments and Special Use Permits

* NBD planning for select demo, blight busting, beautification
* Target areas Fitch St and Richmond Ave POP




Hot People

Gang/Group
Top Offenders
CORE

Supervision



Custom Notifications

* New procedures and partnerships

GIVE Top Offender Strategy - CORE
Custom Notification Process

CORE Definitions and Criteria:

Chronic Offender Recognition Enforcement: list of approximately 30 individuals at the highest risk for perpetroting or
being o victim of gun crime. Three years of arrest doto ond other intelligence is used to inform a point-system which
weighs various foctors determined to have on impact on gun crime and recidivism. The following criteria is measured:

& The number of arrests for gun crime (shots fired, shooting with injury, homicide by gun);

= The number of separate CPW-Firearm arrests (separogte from @ gun crime)

s The number of other violent crime arrests

= The number of times shot

= Gun-Intelligence (not arrested for CPW/gun crime, but have valid indications that the individual is involved or

information indicating gun possessian — One point only)

= Drug-intelligence {valid indications through arrest or intelligence information — One point anly)
Notes: CORE members must have recent police contact or intelligence. Those who quolify but are incorcerated for
are removed. intelligence factors indicating high-risk also allow for aver-ride discretion.

Process:
= CMNYCAC uses above criteria to create a list every & months (January and July)
s |etters Created, signed by Chief of SPD (Page 2)
s | etter Delivery
* Team: MORGY [Lateef Johnsen-Kinsey), GIVE Probation Officer, SPD Intelligence
* Schedule: Letters delivered within first 2 weeks of CORE cycle for proper focused deterrence messaging
o Letters to Jail: SPD Intel Detective, MORGY
o First Attempt in the Community (all individuals): MORGV and Probation
o Second Attempt in the Community: MORGV, Probation, Police
+  Make sure everyone is trained and agrees on protocols
o All parties involved in cohesive meassage about service acguisition and deterrence
+ Focused Deterrence Messaging (References Pages 3-8)
o ldentified as highest risk
o Conseguences of engagement in gun viclence will be severe
o Offer of priority services: outreach, mentorship, education, case management, job support g1;
= (Case Management by MORGY
* System to track letter delivery that can be shared with larger group: https:(/forms.office.comy/z/46ruluFChh
*  MORGV internal system to track case management, referrals: https://forms. office. com/g/EL=AL TEMIM 7
o Report aggregate data back to larger group
s CNYCAC tracks arrests
= Perpstal (LE Meeting, monthly) - discuss arrests, intelligence, prosecution updates and aggregate MORGY data

Assessment
= |ncorporate data tracking for prosecution cutcomes
= (Create final aggregate report for assessment purposes (like what we would do for the GIVE application)
a  Combine LE and MORGV information
a  Ex: From 2023-2025 there were 80 people — # arrests, #probation, #jail, #received letters, #engaged/services

1% Deputy Chief Deputy Chiefs

Richard F. Shoff, Jr. Richard H. Trudell
Julie L. Shulsky
Mark M. Rusin

SYRACUSE POLICE DEPARTMENT
Joseph L. Cecile, Chief
Date

Name

Address

City, State, ZIP

Dear Name:

Your previous involvement in violent incidents has come to the attention of the Syracuse GIVE (Gun
Involved Violence Elimination) partnership. Syracuse GIVE 15 a partnership of law enforcement, social
services, and the community, whose goal is to reduce violence in our community. The GIVE law
enforcement partners include local, state and federal law enforcement agencies such as the Syracuse
Police Department, Onondaga County Sherifi™s Office, New York State Police, Onondaga County
Prosecutor’s Office. Onondaga County Probation Depariment, New York State Parole, and federal law
enforcement agencies including the FBL. DEA, ATF, U.S. Marshals and U.S. Attorney"s Office. Based
on your prior history, the GIVE parinership is concerned that you are at high risk of becoming a shooting
victim or shooting someone clse.

A recent review of your eriminal history indicates should you become involved in any criminal offense
involving weapons and'or violence, the consequences will be severe. As a convicted felon, you can be
prosecuted in federal court if you possess a firearm or ammumition, which typically results in a five-year
federal sentence. Depending on the circumsiances, you may also be prosecuted as an armed career
cniminal, which carries a fifteen year minimum federal sentence without hope of parole. Furthermore,
under New York State law you could face a 5-15 year mandatory prison sentence with 5 years of post-
release supervision.

Syracuse GIVE also provides you with an opportunity for services to assist you in a positive manner. We
strongly encourage: you to take advantage of these opportunities and services by calling Syracuse GIVE's
Gt A . oo e ame mmas = 115, By simply making this call,

MORGYV Director Lateef Johnson-Kinsey

It is our hope that you will follow the laws of New York State. However, you have been forewamed, Mr.
Anderson, that you have come onto our radar, and we are watching for any crimes that you may commit
in the future with a new, particular interest. The people of our community — your community — want the
violence to stop and agree that there is no excuse for it. Violence will not be tolerated.

Sincerely.
JOSEPH L. CECILE

Chief of Police

Policing the community through partnerships, prevention, and problem-solving.
511 South State Street, Syracuse, NY 13202 315.442 5250 W syT.govipolice



Custom Notifications

Juvenile Custom Notification Process
* MORGYV, SPD SIRP, SCSD
Gun-Involved youth focused; CompStat assignment driven
Reports to be written by the PD and considered to be used for CPS referrals as needed

Recent meeting to discuss challenges

» Sgt Gerace, Sgt Breen, Capt Milana discussed SPD goals and purpose of focused deterrence as a strategy

* Adjusted protocol suggested 6/11/25 to allow for increased police intervention while still referring to
services and SCSD for appropriate measures in those domains

* Lt. Hillman assigned to Patrol Services and will oversee
July Update: coordinated assignments and home visits
Lateef and SIRP officers conducting visits and follow-up



Juvenile CORE

+*7 juveniles selected based on (adult) CORE criteria
+*11 removed placement, 17 due to age (12 added to Adult CORE), & 4 inactivity over

* Provided Photobook and list to Salvation Army

* Last Meeting on 11/20/2025 1:00pm

* Tracking arrests and victimization
— 92 Arrests in 92 incidents of 31 people (since inception of program in July 2020)
— 7 Arrests in 7 incidents of 6 people (current 7 members)
— 6 VI of SHOI, 5 VI of SHOT, 9 total VIs (since July 2020)

1 ATT Murder2 / CPW2 / ASLT1 / REND1 / ATT ROBB1 1 ASLT2 / CPW4 - 1 BURG2 / GLARC4

1 ATT Murder 2/ CPW 2" 2 ASLT2 - 1 BURG3/GLARC4/CMIS3/UUMV

1 ATT Murder 2/CUF 1/ CP Machine Gun 2/CPW 2/REND 1 5 cpcs3 / cPCS7 / UTTs - 1 CMIS1/GLARC3/RESISTING

1 CPW 3/CPF -1 CRIM POSS CANNABIS3 -1CMIS3

1 CPW 2/CPW 3/CPF/CPCS 3/CPCS 4/CPCS 7/CUDP 2 & UPM?2 -1CMIS4

1 CPW2 / CPF / CPW4 / Conspiracy4 ~17 UTTs - 1 Flee Officer in MV3

1 CPW2 / REND1 / MENA2 -2 TRES - 1 Littering & Dumping

2 CPW2 / CPF / CPCS3, CPCS4, CPCS7 -1 GLARCA -1 ATT Criminal Sex Act 1 / Sex Abuse 1
3 CPW2 / REND1 -1 PLARC - 1 HARR2 / CMIS4

1 CPW2 / CUF1 /ASLT1 -5 CPSP4

1 CPW2 / CPF /REND1

1 CPW2/CPW (School Grounds)/CPSP4th
1 CPW2 /CPF

3 CPW2

1 CPW2 / CPF / Resisting / EWOC

1 CPW 2nd/ CPF / ASLT 1st

1 MENA2 / CPW4

1 ROBB1

-1 CPSP4 / ID Theft3 / UUMV3

-1 CPSP3 / REND1 / Flee Ofc. In Motor Vehicle 3
-1 CPSP3 / Flee Ofc. In Motor Vehicle 2 / UUMV3
- 2 Family Court Warrant

-1VOP

-1 HARR2

-1 BURG3 / PLARC / CMIS4 / EWOC

-1 BURG2 / PLARC/ CPSP5 / CMIS 4



Details: Combined GIVE Op

OCSO Stats

10/1/2025 12:00-15:59
10/9/2025 08:00-11:59
10/15/2025 12:00-15:59
10/29/2025 12:00-15:59
11/10/2025 16:00-19:59
11/11/2025 16:00-19:59

11/12/2025 16:00-19:69
11/17/2025 16:00-19:69
11/24/2025 16:00-19:59
12/1/2025 16:00-19:58
12/8/2025 16:00-19:59

00:00-03:59
20:00-23:59
00:00-03:59
00:00-03:59
20:00-23:59
20:00-23:59

20:00-23:59
00:00-03:59
20:00-23:59
20:00-23:59
20:00-23:59

Joint Patrol
Joint Patrol
Joint Patrol
Joint Patrol
Investigative
Investigative

Investigative
Investigative
Investigative
Investigative
Investigative

93.20
284.00
148.00
143.00

10.00

7775

10.50
68.00
25.00
45.75
3475

erations

300

330
300

565



Procedural Justice

* Neighborhood Meetings

* PAL Events

* Powerwalks

* Pizza with the Police & Police and Me reading SCSD
* CVI Coalition

* Faith-Based Meetings

» Koper Curve (Community Oriented Policing)

 PJ for Executives Training
* Oct 15-16

* Principled Policing for Training Staff
* Nov 18-21

 Implicit Bias for Training Staff
* Feb 24-26



Youth Engagement

e Pizza with Police — SPD and OCSO
* Police and Me — Book reading by SPD

e SPD Lt. Hillman Coordinati
. Al an coorainatin
written by Derrick Dotson
Tlustrated by Sandra Figueras
Elementary School Phone & Principal Vice Principal Police and Me [Sth) Pizza with the Police [, 7, 8) #of Students Lunch Time/How many pizzas Scheduled W/Francos
i at LeMoyne [PK-5) (315)435-4530 Jonathan Hawa Kate lohnson 11/7 @10 57 (3 classes) X X X
Brighton (Pk-5) (315) 435-4605 Melissa Tooley Dr. Cavin il 11/14 @10 75 (3 classes) X X X
STEAM @ Dr. King (Pk-5) (315) 435-4580 i Angela Griffin 11/20 @ 2PM__ 45(1 class) X X X
(PK-5) (315) 435-4540 Dr. Faircloth| Erica Daniels 11/21 @1025 68 (4 classes) X X X
Bellevue [PK-S) (315)435-4520 Matt Lochner Ashley Malley 12/17 @ 9:30am_ 59 (4 classes) X X X
Dr. Weeks [PK (315) 435-4097 Cizne Vitello Mary Lowe / Lesh Mazella Mannion 1/9 @ 9:45-10:15 107 (5 classes) x X X
Franklin [FK-5) (315)435-4550 Laura Mitchell Helly Bowles/Amber Mckay 121 @ 740 100 [4 classes) x x X
Porter [PK-5) (315) 4354625 Dr. Priscills Newby Szrah Marchitell 1/28 @1:15 70 (4 classes) x X X
Meachem [Pk-5) (315) 435-2610 James Dow Kevin Murphy 3/6 @10 50 (2 classes) x x X
Salem Hyde (Pk-5) (3154354570 [5) Backy Groat Charina Johnsen-Turner / Brian Pritchett LM 2/6 2222772(3 classes) x x x
Seymour Dual Language (Pk-5) (315) 235-2645 James Nieves Danielle Guiffre / llianatacha Rosa LM 1015 x x x
Van Duyn [Pk-5) (215)435-4660 Amands Thomas Nicole Heath LM 10/15 X X X
Wabster [Pk-5) (315)435-2670 Dawn Kiviehan Elizabeth Bizlass / Caitlin Welch LM 1015 x x X
PK-8
Ed Smith (315) 435-4650 Andrea Ellis-Smith Karen Earl / Krystal Coleman 12/12 @1030 88 (4 classes) 1/30 6788 6th-75  7th &Bth -155 12:10(5) 12:41 (10}
Robercs (315)435-4635 Dr_Sharon Archer Lindsay Thompson / Tamara Curry 1/7 @10 &7 (3 classes) 123 67,8 6/7-161 872 1222(11)  1305)
Frazer (315)435-4555 Latrina Brumfield  [Stanley Whalen [ Jessica Corasaniti / Jontes Florence 1/14 @ 830 70 (3classes) 213 6,7.8 6 & 7(240) 8th-150 11:47 12:32
Huntington (315) 435-4565 Can Killenbec Dr. Jerome Watts / Emily Carpenter 1/16 @ 12:35 112 (4 classes) 1/16 67,8 1&6-225 28&8-225 5&7-210 12:15(14) 12:50(14) 1:29(14)
H.W. Smith (315)435-4430(5) Theresa Haley Dr. Jaime Perez/ Justin Petranchuk / Amy Zion LM 10/14 staff keeps hanging up
Syracuse Latin (315) 4352606 () Chelsey DEredits Danya Snihur 2/4 ® 1pm 7?27 75 (3classes) 227 67,8, 6-160 7/8-150 11:20{10) 12:46 [10)
Middle Schools {6th-8th}
v Learning Middle School (ELMS) (315)435-6416 Kevin Burns Laureen Lane X 1023 6,7 & Bth 6th-62 T7th-60 Bth-61 10:48 (4) 11:40(4) 12:13 (4) v
Grant Middle (315) 435-2433 David Guertin Andrew Davis | Ashley Burke x 10/29 6,7 &8th 6th-160 7th-200  8th-215  [1.00(10)  11:45(13) 12:35 (14 v
Lincoln Middle (315) 435-2450 Jason Rutkey Christine Lockridge X 11/6 6,7 & 8th 6th-146 7th-179 8th-178  0-19(10) 11:05 (12) 11:51 (12] v
Clary Middle (6-8) (315) 435-4411 Hayley Downs Ketelyn Hines X 11/19 6,7, Bth 6th-66 7th-87  8th-80 10:35 (5) 11:17 (6) 11:59 (5) v
Syracuse STEM @ Blodgett (3154352385 Harry Valentin Marimar Nunez, Kevin Cair x 11/25 6,7 &8th 6th-100  7th-100  Bth-100  |1050(7)  1131(7) 1212 (7)
Briehton Academv (6-8) (315143545385 Peter Neaves Rickey Gresory, Jr. / Dr. Abdulilzh Al-Dubai X 12/16 6.7 &Eth 8th- 150 7th-130 6th-110 11:00 (100 1145 g} 12:30i74



Outreach



Outreach / Services

* Mayor’s Office to Reduce Gun Violence (MORGV)

* Mayor’s Coalition Meeting:
* 12/2/25 2:30pm

Coordination with PAL, gaming, Councilor Caldwell
Shooting Response/Community Outreach

* Therapy Bus Contract-Child Advocacy Center, MORGV
Center for Justice Innovation Jennifer Keating

* Combined CCR for Domestic Violence and Gun Violence

* March 13, 2026 all day
360 — Mayor Elect asked for timeline on Empowerment Network

* CVI Coalition Next Meeting: 12/18/25 10:00am

 Safer Streets
* DOJ funding through Sept 2026
* Intervention for CORE List
* SNUG and Goodlife
* Credible Messenger Revamp — LE Hiring Panel

* Faith Based Coalition
*12/11/15 Second Olivet 818 S West St
* Expanded invites: Syracuse City School Superintendent Odom; Onondaga Overdose Task Force Director Lenhart
* Last month at Victory Temple - positive response to Koper, discussion on homelessness and hunger
* SPD participated in Thanksgiving food give away
* Cameras and services discussion for December



Outreach / Services

* SNUG

PathStone awarded contract

SCSD Athletic Events
Conference
Bi-Weekly Meetings

SNUG Stats

November 2025

MR

COUTREACH September 2025 | October 2025 | Movember 2023
Current Outreach Staff 7 7 7
Active Participants 17 17 15
In-Person Contacts 120 129 105
Conflict Mediations 5 5 2
Shooting Responses 0 1 0
Community Events 1 2 1
Participant Events 1 0 1
Canvassing Hours 103 10 36
August 2025 | September 2025 | October 2025

Current Social Work Staff 3 3 2
Active Clients 26 30 27
In-Person Contacts 124 128 120
Case Conferences 5 ] 5
Support Groups 2 6 3

% Direct Service T3% 75% T5%

Monthly Highlights:

+ SNUG Annual Conference — The SMUG team attended the annual SNUG Conferance in Albany.
This year's conference theme was “Resilience in a Changing World.” Syracuse SNUG brought twe
parficipants to this event (more than any other SNUG site in MYS.) 2 staff were asked to siton
panels at the event (more than any other site in NY'5.) Lashawn Brown was awarded "Outreach

Worker of the Year” at this event.

SCSD0 Athletic Events — The SMUG team began attending the SCSD athletic events this past
menth and will continue to attend now that the weather has changed. (This activity replaces some
of the team's canvassing hours in the coldsr months.)

Relocations —Successfully relocated 1 family. Currently assisting with 1 relocation.

Mew Home Agency — The team was informed that Pat'lSt-clnel a not-for-profit community
development and human services organization, was awarded the Syracuse SNUG Street Outreach
and SMUG Social Work Program grant for the upcoming year. PathStone currently operates the
Rochester SNUG program.



Syracuse 360

Syracuse 360
Planning Committee:

-Finn Institute — Associate Director Sarah McLean and Sr Research Analyst Beau Holladay
-Landscape & implementation plan

-Gifford Foundation — Associate Director Lindsay McClung
-PSN Funding

-GIVE Coordinator Sarah Pierce

-SPD Lt. Colin Hillman & Sgt. Jacob Breen

-Probation —Director Kristen Jackson

-MORGV - Director Lateef Johnson-Kinsey

-Project RISE — Director Yolanda Seegars

Planning Committee met 12/9/25
Discussed landscape analysis
Re-Entry
Services Coordination
Trust Building WorkShop?

CVIPI Grant Application Submitted — September

Timeline with Empowerment Network — planning for kickoff



Outreach/Services — Salvation Army

* Trinity

Salvation Army has contacted (or attempted multiple times) all

Additional referrals from CNYCAC and Finn data list
* Distributed updated referral form
e Used some wrap-around for back to school
* Added second half to meeting for additional

case conferencing and ideas

B DOING
Twﬂ'm | THE MOST

y
@Y Goop

PARTNERSHIP FOR YOUTH AND FAMILY
REFERRAL FORM

DATE: REFERRAL SOURCE (include contact information):
REFERRAL NAME: AGE/DOB:
ADDRESS:

PHONE NUMEER/EMAIL :

Housing | | Education Employment Identification Documeants | | Mantal Health

[ Domestic Violence ] Pregnancy/Parenting ] Legal — Substance Abuse — Health

Please return to: marett seymour@use. salvationarmy.org
IT you have guestions, please call Marell Seymour, Program Supervisor
315-475-8744 option 2



Action ltems for Follow Up

* CORE - Jan 2026 list pending, Sgt Breen/MORGYV - letter delivery, future letter delivery/services
* Omaha 360 Plans
* CPTED updates — asana, tracking, analysis, survey
* Conversations with the Community —
* SNUG - RFP Updates — timeline and logistics
* Focus Group SPD
* Faith-Based Coalition Meetings

GIVE Training:

https://www.criminaljustice.ny.qov/ops/training/calendar.htm

Hot Spot Policing
* OCSO Academy Next Class —Jan 9, 2026
e SPD Commander In-Service 11/18/25 and 12/16/25
* SPD Academy — next one

Implicit Bias— Train the Trainer February 24-26

Science Based Interview Courses
* First Week in March — Project Alethia, staff and trainer models

Next Monthly Meeting: Wednesday, January 14, 2026 at 10am


https://www.criminaljustice.ny.gov/ops/training/calendar.htm
https://www.criminaljustice.ny.gov/ops/training/calendar.htm

PUBLIC SAFETY COMMITTEE

Attachment No. 2:
Boards and Commissions

Onondaga County Justice Center Oversight Committee
Established by Local Law 4-2015, this Committee independently investigates and reviews complaints related to incidents
at the Justice Center. The committee has nine (9) members who serve three-year terms, all subject to County Legislature
approval, appointed as such:

e Six (6) recommended by the Chair of the County Legislature

o Two (2) who shall have prior law enforcement experience
o At least two (2+) who shall have experience in civil rights and/or civil liberties issues or advocacy.
o Atleast one (1+) recommended by the Minority Leader of the County Legislature.

e Two (2) recommended by the County Executive

e One (1) recommended by the Mayor of Syracuse

County records appear to show significant vacancies.

County Legislature Chair Selection — Dr. Jay M. Brenner (5/6/2025 —12/31/2026)
County Legislature Chair Selection — Cassandra Jones-Ingram (4/2/2024 — 12/31/2026)
County Legislature Chair Selection — Vacant/Expired

County Legislature Chair Selection — Vacant/Expired

County Legislature Chair Selection — Vacant/Expired

County Legislature Chair Selection — Vacant/Expired

County Executive Selection — Dr. Rishana S. Cohen (5/6/2025 - 12/31/2027)
County Executive Selection — Vacant or Expired

County Executive Selection — Vacant or Expired

Mayor of Syracuse Selection — Unknown

County Jury Board
Required by Article 16, Section 503 of the NYS Judiciary Law, the Jury Board has three (3) members and handles matters
with jurors in Onondaga County. Its members include:

e One (1) New York State Supreme Court Judge

e One (1) County Court Judge
e One (1) County Legislator to be approved by the County Legislature.

Legislator McCarron served in this capacity during the 2024-2025 sessions.
This is an open appointment.

Criminal Justice Advisory Board

Established in the mid-1980s following state law requiring counties to create a board responsible for developing a plan
for alternatives to incarceration, the board is sizeable and includes members of law enforcement, the legal community,
mental health agencies, and elected officials.

By virtue of position, the Chair of the County Legislature Public Safety Committee sits on this board.

This is an open appointment.
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