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PLANNING & ECONOMIC DEVELOPMENT COMMITTEE MINUTES – JUNE 18, 2025 
DAVID H. KNAPP, CHAIR 

 

MEMBERS PRESENT:  Ms. Fiato, Ms. Harvey, Mr. Olson 

MEMBERS ABSENT: Mr. Meaker 

ALSO ATTENDING:  Mr. Bush, Chairman Burtis; also see attached  

 

Chair Knapp called the meeting to order at 9:33 a.m., and the previous meeting’s minutes were approved. 

 

1. COMMUNITY DEVELOPMENT:  Marty Skahen, Director 

 a. Authorizing the Onondaga County Executive to File the 2025 Action Plan for the Community 

Development Block Grant, Home Grant, and Emergency Solutions Grant Programs ($3,219,764) 

 
PURPOSE: 

Authorize and adopt the 2025 Action Plan which serves as the application to HUD for 3 entitlement grants: Community Development 

Block Grant, Home Grant, and Emergency Solutions Grant.  The Action Plan has been reviewed and approved by the CD Steering 

Committee. 

 

OBJECTIVE/WORK PLAN: 

To obtain our “base funding” from HUD.  The total application amount is $3,219,764. 

 

FUNDING SOURCE: 

Federal funding from the U.S. Dept. of Housing & Urban Development. 

 

BUDGET: 

See attached budget. 
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 Each municipality was awarded the amount they requested 
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Questions/Comments from the Committee: 

 CD team works very hard and does a great job with projects 

 Shout out to Mike LaFlair for keeping up with the municipalities 

 

 Were all funds all allocated? 

o Yes, CD will submit to HUD once resolution is adopted at the 7/1/25 Session 

o HUD typically approves Action Plans around Thanksgiving 

o Goal is to get contracts in place through the winter and start projects in the spring 

 

 Good to see increase in matches; able to get more meaningful work done 

 Is the increased match a trend that Community Development (CD) is working towards or did it just happen to be this 

year? 

o It just happened to be this year 

o Town of Dewitt has a large State grant 

o Application requires a 25% match 

 

 Not all towns qualify for the grant because it goes by census blocks and is income driven 

o Most villages, except Fayetteville, are in census tracks 

o Many towns did not have an opportunity to apply because they did not qualify 

 Fayetteville does a lot of work on their senior center 

 Senior centers are considered low income due to fixed incomes 

 A senior center is considered an allowable expense for the CDBG grant even if it is not in the census track 

o If a park puts in an inclusive playground, it will qualify whether it is in a census track or not 

 

2025 Emergency Solutions Grant (ESG) Spreadsheet – See Attachment No. 1 

 

 Requests and awards are not in alignment with the ESG grant because the ask exceeds available funds 

 Applications reveal other funding streams 

 Knowing funding streams of each applicant allows the review committee to better allocate ESG grant money 

 

A motion was made by Mr. Olson, seconded by Ms. Fiato, to approve this item. 

 

 City of Syracuse is not included because the city gets its own pot of money which is much more than the County gets 

 

A vote was taken on the item.  Passed unanimously; MOTION CARRIED. 

 

 b. INFORMATIONAL:  Shape-Up for Veterans 

 

 CD has had a program called Shape-Up for years 

 The Shape-Up program is for low income persons age 62 or older who need work done on their home 

o Eligible work includes:  roof, porch, mechanical work, wheelchair ramp etc. 

o The program does not allow for cosmetic updates 

 County Executive budgeted $1M in 2022 to fund the Shape-Up for Veterans program 

o Shape-Up for Veterans is the same as the Shape-Up program except there is no age restriction 

 Additional $77K was allocated to the veterans program in 2024 

 All money has been allocated to projects 

o Completed 49 jobs for $931,204 

o 9 jobs are under contract in various stages 

 
Questions/Comments from the Committee: 

 How many applications usually come in? 

o Once funding is allocated, a waitlist is started 

 Applications are not accepted for those who are waitlisted 
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 How many people are on the waitlist? 

o Do not have that information today, will get the number for the committee 

 

 There are parallel programs for regular Shape-Up and Shape-Up for Veterans? 

o Yes 

 

 The goal of the program is to keep people in their homes? 

o That is the goal for the regular Shape-Up program 

o The Shape-Up for Veterans program is to remove the age barrier so younger vets can apply as well 

 

 The program is helpful for vets needing accessibility improvements 

 

 Is there a lien? 

o There is a lien for Shape-Up, but not for Shape-Up for Veterans 

 

 Is there a popular item needed (ie:  windows, roofing)? 

o It has been a mix 

 

 Is there a match? 

o There is not a match; people are told there is a $15K limit 

o Once a job is assessed and estimated, CD will sometimes end up blending money 

 Some jobs are $23K, some are $8K 

 

 Can people apply for more money? 

o They apply for the job, not the money 

 CD does an estimate to make sure it can be covered before putting it out to contractors  

 

 What are some of the challenges as far as vets knowing about the program? 

 Has there been feedback from the vets? 

o Did a Shape-Up, veterans based program a number of years ago through HUD funding 

o Had 2 issues: 

 It was almost impossible to actually spend the money because it was sponsored through HUD 

 Found a strong hesitancy where the veteran community did not want help 

 Ended up giving most of the money back because it was not used by the deadline 

o Mike LaFlair did a lot of recruiting for the Shape-Up for Veterans program when it launched 

 Focus was to get in front of veterans groups to make sure they understood this was a thank you for the service 

they provided, not a handout 

 Visited towns to get the word out 

o Had a stronger reception with the local program than with the HUD program 

 

 Is there a certain area in the county where the program is more widely used? 

o It is pretty spread out 

o Biggest selling point is word of mouth 

 

 Given the waitlist, is there a suggested dollar amount needed to start again? 

o Can provide the number of people currently on the waitlist with a max of $15K per person 

 

 Are any organizations CD works with helping to spread the word? 

o Provide brochures to the VFW to pass out 

o Mike LaFlair sends a list with brochures to towns and villages to let them know who is claiming a veterans tax 

exemption in hopes the municipality will forward program information to the vet 
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The meeting was adjourned at 9:52 a.m. 

 

Respectfully submitted, 

 

 

 

TAMMY BARBER, Deputy Clerk 

Onondaga County Legislature 

ATTENDANCE 

COMMITTEE: PLANNING & ECONOMIC l)IWELOl'MENT 
COMMITTEE 

DA1'E: ,JUN~: 18. 2025 

Ill l'AR 1 M~NT//\(i~Nl'Y 

.> 'U.."""--1..!~,,.---+---'-'~'~.Ac..C, 
D 0-,(,, ( \..Hf' 1 '--ll 

f' Jl,.1 --,•:1;«.'-'.! .. "1' ~• ~--+---,::.:l'.:i.' --------1 
J4;,,.. "l1 JC,:,a!..!,.;,;C..:.~.,,_.s __ -. __ .:;.t._,,•!J'-·-----
J im &k t 1 . 

aw uiw 'DI/JI-, 

Jdl k,u,,Jdl_,__·---+--J.."-'~.J t"t;MJ/.5,,/ 



Organization Project Name HUD Category Description Use of funds 2024 Award 2025 Request 2025 Award Match
Project 

Total
Source of Match

Housing Visions

Homelessness 

prevention 

program

Homeless 

Prevention

DFA a for individuals facing 

homelessness 
Direct Assistance 0 $65,000 $19,000 $19,000.00 $38,000 ESSHI

Catholic Charities 

Housing Services 

Relocation 

Program

Homeless 

Prevention

Relocation/stabilization of indiv and 

families  facing eviction or imminent 

homelessness

Staff; Direct Assistance $50,853 $67,000 $52,064 $52,064 $104,128
Supportive Services to 

Veteran Families Program

Chadwick 

Residence

Chadwick 

Residence
Transitional

Shelter operations women& 

children, case work, life skills
Equipment, maintenance, utilities $46,000 $58,000 $46,000 $46,000 $92,000 NYSSHP

Liberty Resources DePalmer House Emergency Shelter
Shelter for homeless persons living 

with HIV/AIDS

Emergency Shelter case menager 

and fringe costs for .5FTE
$28,697 $46,609 $28,697 $28,697 $57,394

HOPWA  Contract 100% 

match

Rescue Mission
HIS Team: Street 

outreach
Street Outreach

Street outreach to homeless indiv 

living in places unfir for human 

habitation

Salaries/fringe, van expenses $15,000 $15,000 $15,000 $15,000 $30,000
DSS, Thrifty Shopper 

Donations

Salvation Army Barnabas Shelter Emergency Shelter
Provide beds for homeless young 

adults ages 18-24
Salaries/fringe, utilities, food $19,000 $19,000 $0 $0 $0

NYS Child/Family Svc/Untied 

Way

$159,550 $270,609 $160,761 $160,761 $321,522
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