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PLANNING & ECONOMIC DEVELOPMENT COMMITTEE MINUTES – MAY 21, 2025 
DAVID H. KNAPP, CHAIR 

 

MEMBERS PRESENT:  Mr. Meaker, Ms. Fiato, Ms. Harvey 

MEMBERS ABSENT:  Mr. Olson 

ALSO ATTENDING:  Chairman Burtis, Mr. Romeo; also see attached  

 

Chair Knapp called the meeting to order at 10:02 a.m. and the previous meeting’s minutes were approved. 

 

1. VISIT SYRACUSE:  Danny Liedka, President & CEO 

 a. INFORMATIONAL:  Annual Report 
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 2018 visitor spend was ~ $725M; bowling congress had ~ $75M economic impact the same year 

 2024 will go down as a record year and will exceed $1.3B 

 1 in 11 jobs in Onondaga County is tourism related 

 The only city beating Syracuse in rate of growth is NYC 

 

 
 

 
 

 Hotel inventory is decreasing, but year to year, hotel room sales are increasing 

o Sales numbers have doubled in 7 years 

 With hotels going offline and the 81 project underway, Syracuse is currently in flux 

o Have been able to transport guests to suburban hotels to keep business 
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 Visit Syracuse attends 25 in-person conventions each year 

 Canada is an obstacle for tourism this year 

o Canadian spend is 10-15% of tourism spend in the County, ~ $120M 

o Canadian web traffic has dropped 50% 

o Will need to double down on other markets 

o NYC has become number one market 

o A shortage in sales tax at the end of the year could be a result of Canada 

 

 
 

 New Film facility on Fayette Street does post production 

o Post production lasts 4-6 months with 4-6 people staying in hotels and eating in restaurants 

 There has been $30M in film production over the last few years 

o When handled through the County, the highest was $6M 

 Governor announced that the film tax budget will be good through 2036 
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 Receiving coverage from major publications 

 

 
 

 According to Bloomberg, Syracuse had highest economic impact from the eclipse from Texas to New York 

 Receive content from partnerships to promote events on social media channels 

 

 
 

 Try to utilize student athletes to help promote smaller local businesses 

o Economic impact of Syracuse football grew by $43M in Fran Brown’s 1st year 
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 Thanks to the Legislature, Visit Syracuse was able to upgrade website 

o Will have 2.8M views this year; time on site is 1 minute; industry standard is 20 seconds 

 Partner with local media for digital marketing campaigns, but majority is created in house 

 The Tour App allows people to take a narrated tour through Syracuse from their phone 

 

 
 

 Will be more involved in local charity events to help promote their events and mission 

 

 
 

 Visit Syracuse invests in continuing education for staff 

 Employees must commit to 3 trainings each year; 1 needs to be out of Syracuse to build skill set 
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 ROI is a little over $3M from bed tax; over $60M in sales tax 

 

Questions/Comments from the Committee: 

 What is the plan on handling Route 81? 

o Competitors definitely use the 81 disruption to their advantage 

 There may be a dip for a short time, but market will correct itself 

o The peak of disruption is in line with new hotels going up 

 Will have 3 new 4 star hotels; almost 700 rooms in close proximity 

 Will be able to go back after the NCAA Championships and bowlers 

 

 Will transportation still need to be provided when the new downtown hotels are up and running? 

o Some transport is weather dependent 

o Walkability is #1 reason business is lost, so it is an issue 

o Fayette/Warren hotel is ideally located 

o Transportation will always be a piece of the puzzle and it is budgeted for accordingly 

 

 Visit Syracuse has built a great team 

 

 The Film facility on Fayette St. is amazing 

 Syracuse has everything to make a movie 

o Encourage legislators to take a tour 

o Funded with private dollars 

 

 Is Visit Syracuse on Tik Tok? 

o Yes, started 18 months ago 

 

 Is there a partnership with Turning Stone? 

o Turning Stone is the most difficult competitor; very private; cannot get insight 

 Have a partnership but difficult to take from them 

 County will get some business because their target convention customer has changed 

 They keep adding convention space because they want to keep the spend for themselves  

 There is talk of adding outdoor sports fields, which is very concerning 
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 Is there a partnership with TBT for the basketball tournament? 

o Visit Syracuse brought them to the County, but they are on their own now and self-sufficient 

o It is good that Coach Boeheim is involved and the game will be held in the County 

o Will help market but do not see as a long-term sustainable event 

 

 How is the night life for attracting people? 

o Food scene is wonderful 

o Night life will get better when strategic investments are made in the music scene 

 Will be putting more resources into music sector over the next 12-24 months 

 Did the marketing and helped grow Jazz Fest and Rhythm and Blues Festival 

 Syracuse is the poor man’s Nashville; can see music every night of the year 

 

 Did the bus route from New York City to Niagara Falls come back after COVID? 

o Yes, it has come back, growth has been positively surprising 

o Visit Syracuse goes to 2 bus shows each year; Ontario Motor Coach Association and IPW 

 Have 15 new pieces of businesses as a result of the shows 

o World Cup will be in New York next year; international travelers stay for a week or two 

 Will work with ticket agencies and promotional companies to get Syracuse as a destination 

 

2. INFORMATION TECHNOLOGY:  Kevin Sexton, Chief Information Officer 

 a. Authorizing Execution of Intergovernmental Agreements With New York State Concerning Joint 

Security Operations Center Cybersecurity Programs, Systems, and/or Services 

 

 Seeking authorization for additional cybersecurity services offered through NYS free of charge 

 Joint Security Operation Center is a combination of NYS IT Services and NYS Division of Homeland Security that 

monitors malicious activity for various municipalities starting with counties and then adding towns and villages 

o CloudStrike (detects and mitigates viruses, malware, ransomware) 

o SIM (Systems Incident and event Monitoring service) alerts risks 

 County is currently using a SIM and paying $50K 

 Would like to use the NYS service and compare to the SIM currently using 

 Could potentially save $50K with this service 

o Tax Service Management continuously monitors external facing environments (ie: ongov.net) and identifies 

vulnerabilities; malicious attacks 

 County has firewall but would need to run queries in real time and manually manipulate information 

 ASM can provide same information through NYS  

 

Questions/Comments from the Committee: 

 There is no cost and there is a net savings? 

o Yes 

 

 Are computers under attack every day? 

o Yes 

 

 Do all counties participate? 

o This is a new program and municipalities are coming on board 

o A high percentage of counties are using CloudStrike which is the best in the industry 

 

 Did the state buy the services for all municipalities? 

o Yes 

 

 Are there any negative aspects? 

o Have not seen anything negative 

o Other services use resources on individual computers that slow them down 

o All services are utilizing AI for detection of threats because it recognizes the pattern and stops it 
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 Do internet providers offer protection? 

o Internet providers will protect to a very limited degree 

o Windows has limited basic end point protection as well 

o Protections purchased for home systems should be renewed 

 

 Is this a cloud based protection? 

o Yes, most run in the cloud 

 

 Law Department 

o This resolution will authorize similar JSOC no cost agreements in the future 

 

 Are there ransomware problems within the County? 

o County has multi-layered protections in place to defend against attacks, but not bullet proof 

o Frequently receive alerts when new software is being installed 

o Need to educate users on how to do the right things 

 Phishing programs present authentic looking messages that can trick users 

o Have not had anything bad happen in the last year 

 

 How are people getting money stolen from their Health Assistance Medicaid cards?  

o Many times, people are tricked by phone calls or emails to install something on their computer which could provide 

access to account information and passwords 

o Need awareness on social engineering which can come through phone calls, emails, texts 

o County has some social engineering training, but trying to find appropriate training for users 

 

 Having Social Services address social engineering issue when someone signs up may be helpful 

 

 Has IT been able to recruit people? 

o Doing ok, looking into having dedicated services to help departments implement AI services 

o Do not have a lot of turnover, have had luck replacing retirees 

o Have a great team with a lot of knowledge 

o There may come a time when additional support is needed 

 

 

A motion was made by Mr. Meaker, seconded by Ms. Fiato, to approve this item.  Passed unanimously; 

MOTION CARRIED. 

 

3. PLANNING:  Troy Waffner, Director 

 a. Approving the Inclusion of Viable Agricultural Land Within Certified Agricultural Districts 

Pursuant to Section 303-B of the New York State Agriculture and Markets Law 

 
PURPOSE: 

This resolution calls for the County Legislature to make a finding as to whether the land to be added to an agricultural 

district consists of predominantly viable agricultural land. 

 

OBJECTIVE/ WORK PLAN: 

New York’s Agricultural Districts Law, Article 25-AA PDF of the NYS Agriculture and Markets Law was enacted in 1971 

to help keep farmland in agricultural production.  Agricultural districts are designed to protect agriculture through a 

combination of landowner incentives and protections that discourage the conversion of farmland to non-agricultural uses. 

 

Responsibility for the creation, review and management of the State's agricultural districts lies within the authority of the 

county's legislative bodies. AML Sections 303 (district creation), 303-a (district review), 303-b (annual inclusion/addition 

of lands) and 303-c (district consolidation) detail the role county agricultural and farmland protection boards and 

legislative bodies play in district creation and review and prescribe the public notice and public hearing requirements. 
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Per Section 303-b, landowners can submit requests during an annual thirty-day period for the inclusion of predominantly 

viable agricultural lands within certified agricultural districts.  Pursuant to Onondaga County Resolution No. 71-2004, 

that thirty-day period is to occur January 1-30 of each year. 

 

The Onondaga County Agriculture & Farmland Protection Board (AFPB) then prepares a report with a recommendation 

as to whether the land to be included in an agricultural district consists of predominantly viable agricultural land and 

presents it to the County Legislature, who is to hold a public hearing and then make its finding.  The County Legislature 

then submits the final report with its finding to the Commissioner of Agriculture & Markets for certification.   

 

During January 1-30, 2025 landowners made requests to add two parcels totaling 28 acres in the Towns of Manlius and 

LaFayette to an agricultural district.  The Onondaga County Department of Planning prepared a report, and at its March 

25, 2025 meeting the AFPB reviewed and voted to forward the report and recommendation for the inclusion of 

predominantly viable agricultural lands within a certified agricultural district to the Onondaga County Legislature. The 

Onondaga County Legislature then authorized a public hearing to be held at 12:50 pm, prior to the June 3, 2025 session.    

 

FUNDING SOURCE:  No fiscal impact 

 

BUDGET:  No fiscal impact 
 

A motion was made by Mr. Meaker, seconded by Ms. Fiato, to approve this item.  Passed unanimously; 

MOTION CARRIED. 

 

 b. INFORMATIONAL:  Quarterly Update on PlanOn 
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 CZB Consulting did Phase 1 
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 Identify the land available that has access to public water and sewers 

 

 
 

 Special units are senior housing and the like 

 

 
 

 Have $450K grant from federal government for a Safe Streets For All study to get closer to vision zero community 

 Will look at accident rate at intersections and roadways and eliminate dangers 

 Will be going out to bid in the next few weeks 
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 County put out a $1.1M grant program for towns and villages to build on greenways and blueways 

 

 
 

 
 

 
 

 Onondaga County has some of the best soil in NYS 

 1-2% of population grow the food 

 On-fest is 3rd Saturday every September, which draws people to visit farms to see what it takes to produce food 
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 Land Trusts prepare all applications and hold easements 
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 50 acre campus with large pockets of undeveloped or needs to be redeveloped areas 

 
 

 

 

 Phase 1 

o Commission Houses were built in 1938 and house the food wholesalers; 40,000 square feet in total  

o Will build new food distribution warehouse and add on a food production warehouse 

o Will move wholesalers to more efficient space 

o Food production warehouse 

 Allows food to be minimally processed into serving sizes, individual quick freezing (IQF) etc. 

o Commission Houses can then be repurposed for event space 
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o All sheds need improvements 

o Improve the Northside entrance, City of Syracuse to improve crosswalks and intersections 

o $4M from County will go to new gateway entrance, ghost kitchens, shed improvements 

o Will try again next year for State level money; State currently needs a lot of money for Upstate renovations 

 

Questions/Comments from the Committee: 

 Connectivity within neighborhoods is a serious issue and needs to be pursued 

 Would like to talk to investors/developers about their ideas to get solidified into a plan 

o Connectivity is creating a sense of place, will need to be embodied in the design work 

o Some municipalities taking easements from developers upfront where trails are wanted 

o Large number of people pass through Onondaga County on the trail from Buffalo to Albany to New York City 

 

 Law Department 

o Will sidewalks be connected at the new candle factory 

 Yes, County DOT is talking to the town about a connection there 

 

 How long before things will get started at the market? 

o Design and engineering can take 6-8 months, sometimes a year 

o Do not have a firm time 

 

 Will the Redistribution Center be complete within 2 years? 

o That is a $20M+ project and depends on when funding is received 

o $4M from the County will go towards 2 onsite kitchens, entranceway, and C-shed upgrade 

o $2M that Assemblyman Magnarelli got will go into the A-shed 

 

 Ghost kitchens will be in the Park Street Plaza building 

 

 Community will see some progress even though the State is not able to provide funding this year 

 

 There have been talks with the Syracuse Mets to rent space for events before or after games 

 

The meeting was adjourned at 11:28 a.m. 

 

Respectfully submitted, 

 

 

 

TAMMY BARBER, Deputy Clerk 

Onondaga County Legislature 

 

 

 

 

 

 

 

 

 

 

 

 

 


