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PUBLIC SAFETY COMMITTEE MINUTES – DECEMBER 11, 2023 
MARK A. OLSON, CHAIR 

 

MEMBERS PRESENT:  *Mr. McCarron, Mr. Ryan, Mr. Bush, Mr. Kinne 

ALSO ATTENDING: See attached list 

 

Chair Olson called the meeting to order at 9:03 a.m. and the previous meeting’s minutes were approved. 

 

1. SHERIFF:  Chief Maureen Murphy, Chief Melissa Berlinski 

 a. Personnel Resolution 
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 Civil Deputies were not certified under DCJS (Division of Criminal Justice Services) as Peace or Police Officers 

o Many duties require certification for protection  

o Lack of certification is a liability for Sheriff’s office and Onondaga County 

o Worked with DCJS, the county, and union and came to a resolve 

 DCJS took steps to have all members go through Peace Officer Academy upon hire 

o Fully trained except for the FTO (Field Training Officer) process in Justice Center 

 Per DCJS, completion of FTO program will allow members to be certified under Corrections and Custody positions 

o No title under DCJS for a Deputy Sheriff Civil as a Peace Officer 

o Required Sheriff’s to change title to Deputy Sheriff Custody 
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o Currently completing training and FTO’s 

 This resolution abolishes Civil Deputy titles and creates same amount of Deputy Sheriff titles 

 Deputy Sheriff Civil titles have same salary as Deputy Sheriff Custody 

o No money involved; slight savings to county 

o Have two Deputy Sheriff Civil Sergeants 

 Agreed in MOU that was signed with the county and union members 

o Civil Sergeant agreed to take a voluntary demotion to Deputy Sheriff Custody 

o Receiving stipend to bring them to equal base pay 

o Overtime hours will be at base rate of Deputy Sheriff Custody 

 Members provided the option to stay at Civil Deputies; duties would change 

o Not allowed to go out armed 

o Not able to legally serve papers 

o Would have been in the office 

 Chose to take the voluntary demotion 

o Member would have to sign accepting these changes, duties, and titles 

 Met all requirements under Civil Service and DCJS law 

o Resolution makes county whole on roster to change the positions 

o Currently have some in unfunded Custody positions to make the move 

 There will no longer be a Civil Service test 

 

Questions from the Committee: 

 How long has this been happening? 

o Civil Deputy position evolved from un-uniformed serving papers for unpaid bills etc., to uniformed serving orders 

of protection and taking weapons 

o Late 20-teens to early 2020s; members not certified Peace or Police Officers 

o Now putting them in uniform on the streets with weapons 

 Huge liability for members, Sheriff’s offices and county 

o Worked to correct it; put members into Acadis (registry for the DCJS; system that certifies employees) as Custody 

Deputies but had not gone through training 

o Removed from registry and no longer certified as Peace Officers 

 

 All names mentioned on 9/6 were performing a job function that did not fit within their title 

 What is FTO process? 

o Members need the field training to make them fully certified Custody Deputies 

o Currently in the process of changing all former Civil Deputies to Custody Deputies 

o Abolishing 9 Civil positions; creating 9 Custody Deputies 

o Does not affect benefits, retirement or union 

 

 The letter that was signed on 7/27/2023, what took so long to get to the Legislature? 

o Moving people through the FTO process; getting members trained 

 

A motion was made by Mr. Kinne, seconded by Mr. Olson, to approve this item. 
 

Request:  Sherriff’s office will provide organizational chart when completed 
 

Passed unanimously; MOTION CARRIED. 
 

2. EMERGENCY COMMUNICATIONS (911):  Julie Corn, Commissioner, Kevin Spraker, Deputy Commissioner 

a. INFORMATIONAL:  Update on Nurse Navigator Program 

 

 Low Acuity Diversion Program that the County Executive endorsed 

 Started in May of 2022 

 

*Mr. McCarron arrived 
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 Calls that have been taken this year and last year 

 All Nurse Navigation calls; ones diverted and the total 

 

Question from the Committee: 

 Are the numbers what you thought they would be when the program was set up? 

o Yes, compared to other E911 centers 
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 This describes where people are going and how system is utilized for the situation 

o ALS (Advanced Life Support); BLS (Basic Life Support), VC (Virtual Care) 

o Motto of this company is: Right Care, Right Place, Right Time 

 

 Before Nurse Navigation, a call to 911 meant a trip to the emergency room; did not matter what issue was 

 Options currently are: 

o Virtual care 

o Self-care 

o Referred to urgent care facility; given a ride 

 

 
 Total means there are 1,100 ambulances and emergency rooms available to citizens in Onondaga County 

 

Question from the Committee: 

 If someone calls 911 for a medical emergency or not feeling well, what happens? 

o Goes through E911 emergency dispatch program for code approved by doctor 

o When county gets Medical Director, will be transferred to Nurse Navigation 

 Not all emergency calls are being transferred to Nurse Navigation 

 Based on certain criteria 
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Question from the Committee: 

 Does E911 get repeat calls from the same person? 

o Yes, every day, depending on the issue; go to core purpose of calling 

 Call takers are trained to be absolutely sure caller does not need a resource 

 Drain on the system; E911 will not hang up on person 

 If a person is in a crisis situation, referred to crisis counselor 

 

 

 
 E911 provides Uber if no transportation is available (county pays both ways) 
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Question from the Committee: 

 If a person cannot afford it, will E911 transport? 

o Insurance is not E911’s questioning part 

o The dollar amount was part of the program when purchased the rideshare option 

o Program saves money on the back end for not taking person to a hospital rather than urgent care in an ambulance 

o With the Nurse Navigator program no money is put back onto the taxpayer 
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STAFFING SUMMARY 

 
 

EMPLOYEE CHART 
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 Operationally, 120 people that can work; not everyone can work the floor; strain on system 

 100 people (top right #) work the floor 

 Numbers below the top right 100 are the three shifts- A watch, B watch, and C watch 

 At the Bottom there are 8 people trained; some people on extended leave and will return 

 Focus is training; 8 weeks in classroom for new hires and 12 weeks OJT (on job training) 

 Added up, 5 months of training 

 

Questions from the Committee: 

 Would training be 1:1? 

o 3-4 week stints, then rotate; might get 3 trainers, that trainer can move from one to another 

o Dispatchers have to get into classroom for training ~ 8 positions; pause for new hires 

 

 Has E911 ever been in a position of where there could be a class of 10-12? 

o Yes, HELP Act has been great; had 64 candidates; once start calling, gets down to 30-35 people 

 

 When E911 gets through the whole process, has there been a time when 12 people can get hired? 

o Yes, looking at possibly doing a day and a night class 

o Success rate: may start with 8 but do not graduate with 8 – 66% graduation rate is national standard 

o Looking at 2 classes staggered at different times a day 

 

 What is average sick rate? 

o Not a typical problem; winter time is better than summer 

 

 With a fire or accident; does E911 get multiple calls on cell phone? 

o Yes, one call is needed to solve the problem (there are witness calls, people drive by, etc.) 

o With multiple calls in cue, Supervisors can pick up calls 

 

Mr. Ryan stated for the record:  “Unfortunate we have not been able to resolve our personnel issue with the 

Sheriff’s Department and we are going to potentially lose two very, very good members of Sheriff’s Department.  

I propose the law to see about getting the two employees that voluntarily took the retirement incentive to pay it 

back.  I understand we could have with the sunset 30 day window; that law never came over.  I hope it gets worked 

out and resolved because we have 2 very good members of Sheriff’s Department who may have to leave because 

we could not work out a personnel issue and I don’t think it is ok.” 
 

Mr. Bush reinforced that statement 
 

The meeting was adjourned at 9:50 a.m. 

 

Respectfully submitted, 

 

 

 

DEBBIE KAMINSKI, Assistant Clerk 

Onondaga County Legislature 
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