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2025 WEP Fund
Major Expense and Revenue Changes
Revenue
Sewer Unit Charges $1,459,334
Fund Balance $307,244
Other Miscellaneous Revenue $(365,821)
Revenue Total Increase $1,400,757
2025 WEP Fund
Major Expense and Revenue Changes
Appropriations
Salaries & Benefits $1,850,709
All Other $(449,952)
Appropriations Total Increase $1,400,757
Revenue
Sewer Unit Charges $1,459,334
Fund Balance $307,244
Other Miscellaneous Revenue $(365,821)
Revenue Total Increase $1,400,757
Local S0

Sewer unit charge funding majority of budget; expenditures similar concept to general fund
Salaries — contractual wage increases and benefits

All Other Expenses — decrease

Paying for this with continued shift of units per gallon

o Continuing to move and reduce units per gallon to appropriately shift burden to commercial/industrial side
o Continued reduction of 5,000 units from 105,000 to 100,000

Sewer unit rate proposing to be flat

Proposing to use fund balance to balance budget — $11.4M total

o Entered this year with $33M in sewer fund balance

Local dollars at $0

Expectation that there will be a need to move the sewer unit rate moving forward

o Investments approved by the Legislature

o Vast array of infrastructure WEP manages
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Consolidated Revenues and Appropriations by Category

Water Fund
2023 2024 2024 2025
Actual Adopted Modified Executive
Total Revenues 52,683,092 $3,248,422 $3,248,422 $5,452,189
Total Expenses $4,314,356 $3,573,908 $3,573,908 $5,452,189
Total Fund Balance $1,631,264 $325,486 $325,486 S0
Local Dollars so 0] 0] o)

e Leasing all water assets to OCWA

¢ Remaining expenses are mainly legacy costs, retiree health, workers compensation costs

e Plan to increase Transfer to Grant $2M to start building reserve to be tapped into going forward to address water
infrastructure needs; which will be on county with growth

e County Executive proposing to increase revenue by $2M to put in reserve to support future infrastructure investments

e Costs associated legacy costs paid for by OCWA

e Any new debt incurred to improve assets is also on OCWA

Questions/Comments from the committee:
e What is the dollar amount for investment income?
o In general fund proposing $6-$7M range

e For 2025, is sales tax being under budgeted at zero?

o No, not zero; projecting growth at 2% this year and 1% next year

o In multi-year projection, projecting growth in sales tax, but also more growth in expenditures (deficit)
= Those are 2 or 3 years out
= Will continue to fine tune projections as more data comes in
= Conservative projections on sales tax of 1% in those years
= Expectation that the growth the community is poised to experience will have impact on growth of sales tax
= Not prepared to peg number to it, being conservative

e Under County General, the Contractual Non-Government expenses shows bump in 2024 of $800K, then $300K drop
in 2025; why?
o Decrease is $500K for Native Exhibit in last year’s budget — removed as it was a one-time expenditure
o Increase to Visit Syracuse of $170K
o Added $30K for 3GNY (for Holocaust Survivors)

o Revenue trends for ROT shows projection less than 2023 and significant drop from this year modified

o Overall projection for 2025 is $13.2M in ROT

o Appropriated surplus ROT for projects in those years, which becomes modified ROT figure

o If end year with more ROT than projected, goes into project

= To use it have to bring spending proposals to the Legislature; if approved, it moves the number up

o ltis not current year collections, but tapping into prior year surplus collections (changes the budget)
i.e. If budgeted $12M, then tapped into $4M of surplus ROT, it will amend budget to look like $16M
o Brought over ROT surplus resolutions to support hospitality industry and various other initiatives

o
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e Inyear earned, it goes into surplus and not recognized revenue until it is used?
o Yes

REQUEST: Spreadsheet on ROT funded initiatives showing what was done, how much and why
e Mr. Knapp is on the committee for the hotel expansion initiative, and nothing has been approved
Chair Gunnip recessed the meeting at 11:15 a.m. The meeting reconvened at 11:36 a.m.

CAPITAL IMPROVEMENT PLAN: Dan Mulvihill, Administrative Officer

Capital Improvement Plan 2025-2030 on file with the Clerk.

CAPITAL IMPROVEMENT

PLAN
2025-2030

SAGA Co

J. RYAN McMAHON I

o The CIP is a 6-year strategic investment plan in infrastructure, assets and services to improve quality of life
o Value is over $250k, useful life greater than 5 years, include more than just vehicles or equipment
o Projects budgeted primarily from grant funds are grant projects, not capital projects

Overview
* Projects Requesting Funds 49
* Projects Fully Funded 52
« Total Projects 101
* New Proposals 7
* New Proposals Cost $25,825,000
« Total Proposed Budget $732,303,000
* % Debt Limit Exhausted 11.05%

e 92 projects in active development and 9 recently completed
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10-Year CIP Totals
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e CIP Budget is 16% less than last year’s plan
o This year’s budget is slightly above the 10-year average, but 16% less than last years and well below the 10-year high
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Project Budget Phase
Status Status Status

v/ $ 7
e Project: Proposed, Ongoing, Complete

o Budget: Not Authorized (seeking funds), Partially Authorized, Fully Authorized
¢ Phase: Planning, Design, Contracting (RFP, vendors), Implementing, Finalizing

Status Updates

20

Project Status

WEP
ocC
DOT
Parks
Facilities
E-911
Sheriff
Clerk

IT
Library
CFS
Elections
Environment
Finance

10 15

r
151

25

M Proposed Ongoing Completed

Proposed Ongoing Completed
16 76 9

e 7 of the 16 proposals are new to the book this year

Status Updates

Budget Status
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® Not Authorized Partially Authorzed Fully Authorized

Not Authorized Partially Authorized Fully Authorized
14 35 52
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Status Updates

Phase Status
60%
50%
30
10%
'Oy
Planning Design/Engineering Contracting Implementing Finalizing

Proposed Funding

Cash for Capital
9%
) Funding Source 2025 2026 2027 2028 2029 2030 Total
Federal Aid
9% Authorized Borrowing 38,230 8,100 5,000 4770 - - 56,100
Borrowing 1o 89,244 131,291 117,733 76,378 35,881 6,980 457,506
Authorize
State Aid  Cash for Capital 7,050 4,387 13,665 13,645 11,714 7,000 67,461
12%
Federal Aid 18,254 17,900 12,400 4,800 4,800 4,800 62,954
Other
Borrowing to 3
Authorize “B“”‘C”ffd State Aid 18,452 17,037 16,837 20,882 7,537 7,537 88,282
e orrowing
b2%
8% 171,230 188,715 165,635 120,475 59,932

$7M cash for capital in operating budget under Provisions for Capital account

Mobile Library Outreach ($380k)

Lights on the Lake Storage Facility ($600k)

Implement % cash goal for recurring projects (highway plan, various improvement projects, CAR for WEP)



WAYS & MEANS COMMITTEE REVIEW — CFO PRESENTATION DAY 3 — September 16, 2024

Project Type Funding

22

0o, 10% 209 o 40% £no 609 70% 80% 909

u [nfrastructure Maintenance & Rehabilitation Renovations & Upgrades

Service Improvements B Public Safety ® Communications & Technology

Culture & Recreation W Environment & Sustainability

8 Project Types defined in section 1 of the book
Renovations & Upgrades focuses on expanding services and modernizing

Infrastructure

Maintenance & Rehabilitation
Renovations & Upgrades
Service Improvements

Public Safety

Communications & Technology
Culture & Recreation
Environment & Sustainability

0% 100% OGS Total

337,014
186,309
81,550
72,630
31,200
10,500
8,600
4,500
Total 732,303

Maintenance & Rehabilitation focuses on getting assets back to their original state

46% of all proposed funding for the next 6 years will go to projects focused on infrastructure
25% of all funds will go to the maintenance and rehabilitation of current County assets

2025’s largest project type by dollar amount is maintenance and rehabilitation of current assets

Debt Position

$ in 000°s)

5-Year Average Full Valuation of

Taxable Real Property $33.270,099,162

$2,328,906,941

Debt Limit (7% of 5-year average)

Outstanding Indebtedness  SMUIEOPRt  AUTEEIGE  PropSELet Tasves.
Bonds $654,458,361 - - $654,458,361
Bond Anticipation Notes (BANSs) $4,266,200 - 2 $4,266,200
Outstanding Gross Indebtedness $658,724,561 $500,087,442 $101,916,000 $1,260,728,003
Less Exclusions (Sewer, Water) -$401,456,873 -$332,338,570 -$62,050,000 -$795,845,443
Less Retired Debt = = -$35,810,001 -$35,810,001
Total Net Indebtedness $257,267,688 $167,748,872 $4,055,999 $429,072,559
Debt Limit Margin $2,071,639,253 - = $2,071,639,253
Debt Limit Exhausted (%) 11.05% 7.20% 0.17% 18.42%

11.05% 7.20% 81.58%

PPy PP ann A ans AN DOS N T

0.00% 10.00% 20.00% 30.00% 40.00% 0.00% 60.00%

Debt limit increased by $173M
Outstanding debt decreased by $55M
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e Exclusions increased by $152M
o 2024 issuance will be 4% of the county’s debt limit

Debt Position

Debt Limit Exhausted As of Date CIP Year Debt Limit Net Debt % Used

a2 8/30/2014 2014 $1,850.6 $242.0 13.08%
etk 8/30/2015 2015 $1,826.4 $277.2 15.18%

% 8/30/2016 2016 $1,888.8 $311.7 16.50%
8/30/2017 2017 $1,905.2 $309.6 16.25%

5 8/30/2018 2018 $1,921.9 $279.5 14.54%
11.05% 8/30/2019 2019 $1,889.3 $328.9 17.41%

Sk 10/27/2020 2020 $1,930.0 $360.9 18.70%
8/18/2021 2021 $1,985.5 $352.4 17.75%

8/24/2022 2022 $2,040.1 $351.6 17.23%
8/11/2023 2023 $2,155.8 $463.8 21.52%

- 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 8/31/2024 2024 $2,329.0 $257.3 11.05%

e Increased borrowing capacity, increased exclusions, reduced outstanding gross total

NEW
PROPOSALS

1. Air One
Helicopter
Replacement

The current Bell 407 Helicopter,
call sign AIR ONE, has answered an
average of 992 calls for service
over the past 10 years

The current AIR ONE, a Bell 407, is
a quarter-century old. The overall
ship shows signs of wear with
10,000 hours of use.

SOURCE 2025 2026 2027 2028 2029 2030 6-Year Total
The build time for a new Bell 407 is Borrowing to Authorize : 5 5,000 2 5,000 5,000
approximately two years. Pricing Cash for Capital R = . 1,200 : . = 1,200 1,200
for a new Bell 407 GXI helicopter [ TOTALS 8 : 5,000 1,200 & S = 6,200 6,200
estimated at $6,000,000. The
estimated revenue from tradingin
the current helicopteris
$1,200,000
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2. Computer
Aided Dispatch
(CAD) Refresh

Necessary periodicrefresh of
Intergraph computer aid dispatch
(CAD) system software to keep
pace.

Fire and police records
management systems (RMS).

An automatic vehicle locator (AVL)

SyStem 2 SOURCE Prior 2025 2026 2027 2028 2029 2030 6-Year Total
Borrowing to Authorize - 750 750 - - - - 1,500 1,500
Integrationwith the New York | Toras | - | w0 | w0 | - | - [ - [ - | 50 | 1500 |

State Division of Criminal Justice
System.

The Rural Metro Computer Aided
Dispatch interface.

3. County Clerk
Office Renovation

Various leaks from the third floor
causing damage to walls, ceiling
and marble floor will be repaired.

The publicservice counterand
surrounding fixtures will be
modified for service

improvements.

SOURCE Prior 2025 2026 2027 2028 2029 2030 6-Year Total
An existing meeting room will be Cash for Capital - 500 - 5 3 B -~ 500 500
transformed intoan employee [ torals | - [ s [ - | - [ - [ - [ - | s [ s |

break area.

Spaces leased by vendors will be
improved.
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4. County Security
Improvements

This will include magnetometers,
x-ray scanners, CCTV, duress alarm,
PA upgrades, intrusion alarm, and
entry reconfigurations

Additional security cameras in key
service areas

Existing hardware and software for SOURCE Prior 2025 2026 2027 2028 2029 2030 6-Year Total
security systems will see updates Borrowing to Authorize 3 2,000 400 400 400 400 4,000 | 4,000
[ Torais | - [ 200 [ 40 [ 400 | [ 400 | 20 [ 2000 | 000 |

Upgrades to equipment, adding
extra storage servers and
improving cablinginfrastructure.

5. Hillbrook
Vocational Building
& Improvements

Construct a vocational building on
the Hillbrook Detention Center
grounds.

Include 3-4 classrooms,
administrative office, break room
and restrooms.

Intended to be 3,000 square feet. SOURCE Prior 2025 2026 2027 2028 2029 2030 6-Year Total

Borrowing to Authorize - 5,500 - - - - - 5,500 5,500
Secure door upgrades, secondary State Aid 200 2 - 2 B 2 2 2 200
perimeter fence, exterior lighting ToTALS | 200 5,500 - - 5 - - 5500 | 5,700

and staff break area.

Debt Service will be covered by
NYS under RTA plan
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6. Jamesville &
Marcellus Facilities
Rehabilitation

The Marcellus and Jamesville DOT
Maintenance Facilities were built
in 1989 and 2000, respectively.

New furniture, flooring, paint, and
ceilings (in breakrooms, offices,
bathrooms, and locker rooms).

Replacing overhead garage doors

SOURCE 2025 2026 2027 2028 2029 2030 6-Year Total
(and motors), HVAC, plumbing, and Borrowing to Authorize . 500 2,150 . . = . 2,650 2,650
interior and exterior walking TOTALS : s0 | 2150 | - : 2 - | zes0 | 2650 |

Driving surfaces consisting of
failing asphalt & concrete repair

e Draft resolution reallocating $3M from previous authorization to include all highway maintenance facilities
e Cover costs for proposed budget

7. Sheriff

Evidence

Storage
Renovation

Two independent consultant firms

have provided program studies,
needs assessments, feasibility
studies and recommendations.

Secure storage areas, general
storage areas, administrative
offices, restrooms, staff break and
locker areas, IT infrastructure, SOURCE Prior 2025 2026 2027 2028 2029 2030  6Year  Total
access control, surveillance Borrowing to Authorize 2 5,475 2 E % E 3 5,475 5,475

systems, alarm systems, vehicle TOTALS | - 5,475 - - - - - 5475 | 5475

storage, new roof, new HVAC,
plumbingand electric and public
access
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New Proposals

Project 2025 2026 2027 2028 2029 2030 Total
Air One Helicopter Replacement - $5,000,000 $1,200,000 $- $- $- $6,200,000
Computer Aided Dispatch (CAD) Refresh $750,000 $750,000 - S = 5 $1,500,000
County Clerk Office Renovation $500,000 = = = 5 = $500,000
County Security Improvements $2,000,000 $400,000 $400,000 $400,000 $400,000 $400,000 $4,000,000
Hillbrook Vocational Building & Improvements $5,500,000 = = = = = $5,500,000
Jamesville & Marcellus Facilities Rehabilitation $500,000 $2,150,000 3 5 - 3 $2,650,000
Sheriff Evidence Storage Renovation $5,475,000 = 2 < & & $5,475,000

$14,725,000 $400,000 $25,825,000

3.5% of CIP

Long-Term Projects

Projects by Department Local Aid Total
Department of Transportation (DOT) 78,703 111,461 190,164
Annual Highway Plan (8) 78,703 111,461 190,164
Facilities Management 4,400 - 4,400
Facilities Various Capital Improvements 1,500 = 1,500
OnCenter Rehabilitation 2,900 - 2,900
Office of the Environment 3,000 - 3,000
Ash Tree Management 3,000 - 3,000
Parks & Recreation 21,219 - 21,219
Parks Various Improvements 21,219 - 21,219
Water Environment Protection (WEP) 174,838 - 174,838
Comprehensive Asset Renewal - WWTPs (5) 39,513 - 39,513
Department-Wide Infrastructure Improvements (2) 22,375 = 22,375
Sewer Consolidation 72,250 - 72,250
Wastewater Transportation System Improvements 40,700 = 40,700
Total 282,160 111,461 393,621

e 21 projects are long-term in nature and get updated annually
e 28% of long-term funding is from federal/state aid
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Additions to Long-Term

Brewerton WWTP: Improvements to Sewage pump and influent screen ($3,000,000)

Playgrounds: Various repair and replacement ($630,000)
Onondaga Lake Park: Restoration of the Old Mud Lock #5 (5500,000)

Mud Lock #5 — planned for 2030
o Last of 12 original locks from Oswego canal with original construction in tact (1828)
o In poor condition; department currently seeking grant opportunities (2030)

Highlights

+ Classroom/restroom redesign & shade structure installation at
Beaver Lake ($700,000).

« Splash pad, Pickleball courts & new shelters at Jamesville
Beach ($7,578,000).

* Archery Range renovation & new shelter at Onondaga Lake
Park ($7,575,000).

* Restroom & playground improvements at Oneida Shores
($1,115,000).

* Interior walkway paving & building repairs at the Rosamond
Gifford Zoo ($7,260,000).

e Highlights from Parks Various Improvements 6 year total of $21.3M
o Investments in educational opportunities at Beaver Lake
o OLP shelter will convert existing concessions building
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BORROWING
REQUESTS

Authorized Borrowing

10-Year Authorizations

$180,000,000 $175,189.000
§160,000,000
140,000,000
§120,000,000
$104,852,000

$100,000,000

$80,000,000

$60,000,000

§40,000,000

$20,000,000 -

S-
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

m Authorized

YTD

2024 Borrowing Authorizations

Department of Transportation (DOT) $6,812,000
Bridges 2024-073 $1,400,000
Capital Highway Construction 2024-074 $1,805,500
Cold Mix Bituminous Paving 2024-074 $1,264,000
Hot Mix Bituminous Paving 2024-074 $1,962,500
Traffic Systems Management 2024-074 $380,000
Facilities Management $10,960,000
Community Plaza Garage 2024-016 $2,450,000
Courthouse - HVAC Renovations 2024-017 $2,000,000
Erie Canal Museum Rehabilitation and Repairs 2024-018 $1,300,000
War Memorial Upgrades 2024-019 $5,210,000
Finance $15,500,000
STEAM School 2024-062 $15,500,000
Parks & Recreation $15,635,000
Onondaga Lake Park Marina Expansion and Rehabilitation 2024-021 $13,700,000
Parks Various Infrastructure Rehabilitation and Improvement 2024-020 $1,935,000
Water Environment Protection (WEP) $55,945,000
Camillus Force Main Replacement Phase Il 2024-024 $25,000,000
Comprehensive Asset Renewal - Metro WWTP 2024-024 $625,000
Sewer Consolidation 2024-024 $9,500,000
Wastewater Transportation System Improvements 2024-024 $1,820,000

White Pine/Rt 31 Municipal Sewer Expansion 2024-024 $19,000,000
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2025 Borrowing Authorization Request

Children & Family Services $5,500,000
Hillbrook Vocational Building & Improvements (NEW) Spring §5,500,000
Department of Transportation (DOT) $6,093,500
Bridges Spring $1,440,000
Capital Highway Construction Spring $500,000
Cold Mix Bituminous Paving Spring $1,300,000
Hot Mix Bituminous Paving Spring $1,962,500
Traffic Systems Management Spring
Jamesville & Marcellus Facilities Rehabilitation (NEW) Spring
Emergency Communications (E-911)
Computer Aided Dispatch (CAD) Refresh (NEW) Spring
Facilities Management
County Security Improvements (NEW) Spring
Courthouse - HVAC Renovations Spring
Facilities Various Capital Improvements Spring
Office of Environment
Ash Tree Management Spring $750,000
Onondaga Community College (0CC) $11,875,000
Gordon Student Center: Student Service and Student Union Environment Summer $6,500,000
Information Technelogy Package Summer $4,500,000
Interior Finish Package Summer $875,000
Onondaga County Public Library (OCPL) $380,000
Mobile Library Outreach Spring $380,000
Parks & Recreation $4,457,000
Oneida Shores - Shore & Facility Rehabilitation Spring $2,252,000
Parks Various Improvements Spring $2,205,000
Sheriff's Office $5,475,000
Sheriff Evidence Storage Renovation (NEW) Spring $5,475,000
Water Environment Protection (WEP) $74,550,000
Baldwinsville-Seneca Knolls & Oak Orchard WWTP Oxygen System Spring $15,000,000
Comprehensive Asset Renewal at Meadowbrook Limestone WWTP Spring $11,000,000
Comprehensive Asset Renewal at Metro WWTP Spring $200,000
Comprehensive Asset Renewal at Wetzel Rd. WWTP Spring $400,000
Department Wide Mechanical, Electrical & Process Improvements Spring $2,275,000
Department-Wide Building & Site Improvements Spring §2,425,000
Ley Creek/Liverpool Force Main Rehabilitation Spring $3,000,000
Meadowbrook Limestone & Brewerton WWTP - Drum Replacement Spring $10,000,000
Meadowbrook-Limestone WWTP Large Scale Upgrade Spring $500,000
Metro WWTP 1978 Plant Annex Asset Renewal - Phase | Spring §14,700,000
Wastewater Transportation System Improvements Spring $ 15,050,000
2025 Total $ 118,830,500

On par with 10-year average; far below 10-year high of 2023
5 of the 7 new projects seek authorization next year
County Clerk plan to have budget transfer of cash for capital
Air One helicopter scheduled for early 2026 request

i

e “The road to success is always under construction” — Arnold Palmer

Questions/Comments from the committee:

o Improvement of CIP is phenomenal, and shows what was done, what county will do, and the impact on the community

e Comment to add distinguishing where there are revenue streams against CIP items - important to keep in mind with
(i.e.) STEAM School

o Evidence storage — happy to see it is being done; matters to residents and employees
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Please provide an update on the STEAM school
o Facilities:
= All 4 contractors working on STEAM school
= About 95% done with demo and removals
= Windows out, roof off, most interior demo done
= Electrical and mechanical contractors begun rough installation; typically ~80 people on site

Please provide an update on Oneida Shores
o Parks:
= Completed first phase with launch and docks
= In process of installing pay gate
= Changing facilities, restrooms and paving set to be engineered this year; well along to have all done

Please provide an update on Onondaga Lake Park Marina
o Parks:
= Adding transient slips and replacing the wall, which are being engineered right now

Please provide an update on Jamesville Beach
o Parks:
= Adding pickleball courts and splash pad
= There are water quality issues at times, so splash pad a way to keep things cool when it is hot
= Pickleball courts taken off, so want to add them to that side of community; maybe bring in national tournaments

Clarify the security upgrades and using the amphitheater magnetometers
o Executive’s Office:

= Looking at new technology for amphitheater

= Typical magnetometer takes 1 person at a time

= Technology now for larger arch to take multiple individuals

= Better for large volume entrance

= Units using now will work perfect at Civic Center

Is there anything for expansion of infrastructure for Micron?
o OCC -2 projects relevant to Micron including the Workforce Career Lab and Micron Cleanroom
= Hall area covered by white paper with a lot of construction and pictures; in full development
o Infrastructure — projects in here for years that keep changing based on needs
o Caughdenoy Road/Rt. 31
= Originally only intersection upgrade with traffic light and stop sign, but keeps changing with increasing demand
o Oak Orchard — planned prior to Micron with capacity increase, but planning now to meet future capacity for Micron
= Will need lot of water
= How to recycle the water
= Connecting to lakes
o 2 0CC, couple DOT and WEP projects for Micron preparedness

How does Finance balance opportunity costs with what the county wants to borrow?

In past, had very little flexibility with “pay-as-you-go” CIP costs; especially annual road plan
Finances having improved over last handful of years, started pushing cash into DOT budget

2023 pushed $10M cash, and funded close to typical borrowing on annual basis

This year proposing $5M for 2025

Smaller projects under $1M will look to use cash towards end of year (either transfer or fund balance)
Not borrowing unnecessarily where county does not have to

If it is 6 figures or less, looking to use cash

O O O O O O O

If there is more work to do, is it being limited to not go over certain numbers?

o No, itis a plan; continue to manage on almost daily basis

o This is umbrella using to focus on, then drive into plan and make course corrections frequently

o If there is too much work, will still plan, but may take longer to get done — possibly approaching things differently
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or bring on other resources to get them done
o When does debt limit become restricting for what the county can do?
o Higher number last year was misleading, because there was break down in reporting excludible debt
Lot of debt issued for sewer infrastructure is excludable

O
o Do not anticipate the limit being concern
o Do not have number in mind; think in terms of needs of county and county’s ability to pay for debt service

The meeting was adjourned at 12:21 p.m.

Respectfully submitted,

JAMIE McNAMARA, Clerk
Onondaga County Legislature
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