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In each newsletter, | aim to address a topic that | believe serves as a valuable
reminder for us all.
In this edition, | want to emphasize the concept of "Belonging" and its
significance in the workplace.

BELONGING IN THE WORKPLACE

| often check in with our new employees to see how they are doing in their
workspaces. What | often hear is that while we do a good job of hiring diverse
employees, many of them don't feel like they belong.
When | think about the phrase "do not feel like they belong," | find myself asking
why. Surely, we do a good job in our diversity and inclusion onboarding training,
but what happens from there to now?

Well, a few observations have come to mind that | would like to share.



WE ARE ALL BUSY, THAT WE CAN AGREE ON. BUT WE ARE
OFTENTIMES SO CAUGHT UP WITH OUR INDIVIDUAL DUTIES AND
RESPONSIBILITIES THAT WE DO NOT TAKE THE TIME TO EVEN
ACKNOWLEDGE THE NEW EMPLOYEE.

Imagine being a new employee and not knowing where to go for lunch
or where to eat your meal. You notice that people stick to their own
groups, often not offering even a simple greeting or smile. They laugh
together, hold meetings, and don’t include you or ask for your input.
It feels as though you are invisible. Does this sound familiar? Many of
us have faced this experience when we were new, and some still deal
with it today. Feeling like you don’t belong at work can be challenging
and disheartening.

Belonging in the workplace means feeling valued,
accepted, and supported, with a sense of security to
show up as our authentic self.

BE INTENTIONAL

| CHALLENGE US ALL TO FOSTER A GREATER SENSE OF BELONGING IN
OUR WORKSPACES BY TAKING THE FOLLOWING ACTIONS:

1. Create safe environments where everyone can openly share their input without fear of
retaliation, criticism, or ridicule.
2. Make an effort to know your coworkers, but don't pry. Accept what they are willing to
share.
3. Offer mentorship to anyone who may need additional assistance.
4. Support someone as an ally.
5. Be open and honest.
6. Involve your coworkers in the process whenever possible.

“ALONE, WE CAN DO SO LITTLE;
TOGETHER WE CAN DO SO MUCH”
~HELEN KELLER



Beginning in January the Office of Diversity &

Inclusion will launch our DEI Lunch and Learn
program. ONONDAGA COUNTY MWBE

Every other month we will offer a different topic to CERTIFICATION PROGRAM
discuss .So bring your lunch and enjoy this experience.

The Office of Diversity and Inclusion is excited to
announce the Onondaga County MWBE
Certification Program. Our program is designed to
enhance opportunities for minority and women-
owned businesses. To learn more about this
program, contact the Office of Diversity and
Inclusion.

On October 24, we launched our DEI (Diversity,
Equity, and Inclusion) training. This training aims to
help employees recognize and address unconscious

biases, promote fairness, and foster a workplace
environment where everyone feels valued and
respected, regardless of their background.

Ultimately, this initiative seeks to create a more

inclusive and productive work environment.



