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Introduction 

In 2025, the Comptroller’s Office (Comptroller) performed an audit of County take-home vehicles. The 

purpose of the audit was to assess the County’s take-home vehicle policies and procedures including the 

budgetary approval and use of those vehicles. Eight County departments and offices were selected for 

testing for the audit. They were the Departments of Transportation, Parks, Health, Facilities and Water 

Environment Protection as well as the Offices of Emergency Management, Economic Development and the 

County Executive. It was determined that Parks and Economic Development do not have any take-home 

vehicles so they were eliminated from the audit. The District Attorney’s and Sheriff’s offices were omitted 

from the audit. Those offices will be part of a separate audit to be done at a later date. 

 

The audit found County administration does not have a set of policies or administrative directives for 

County vehicles, including those taken home by employees for various reasons.  We also determined there 

is no one County office or department responsible for maintaining a complete listing of take-home vehicles.  

Therefore, to provide the County Administration with information and recommendations related to the use 

of the County owned vehicles, our office used the New York State Department Directive DIR #2932, Use 

of State Owned Vehicles dated 12/4/24 as a guide.  

 

Background 

Onondaga County (County) employs thousands of employees in more than 30 departments. They provide 

a huge spectrum of services in locations across a county that spans approximately 800 square miles. Some 

of the services provided by the County necessitate an employee taking a County-owned vehicle home with 

them        to respond immediately to an emergency during the off-duty hours. Having the vehicle at home, and 

in some circumstances special equipment, saves the time of having the employee drive to work in their 

personal vehicle to pick up the County vehicle and equipment and then drive to the emergency site. 

 

The Onondaga County Administrative Code, which outlines the duties of protecting and maintaining the 

public’s investment in County property and resources, was amended in October 2016 (see Exhibit A). The 

change shifted the executive powers and duties of overseeing the County’s property and inventories from the 

Division                 of Purchase to the Chief Fiscal Officer (CFO) of the County. According to Section 4.02 of the 

Administrative Code, the CFO assumed the following responsibilities for County departments and other 

governmental units: 

• The maintenance of all records pertaining to materials, supplies in addition, equipment owned by or 

otherwise within the jurisdiction of the County government. 

• The transfer of materials, supplies and equipment among such departments and units as required, 

subject to the approval of the County Executive. 

• The receipt, storage, and protection of supplies, materials, and equipment utilized by the County 

government throughout its various departments, offices, divisions, agencies and other units. 

 

SECTION I 

Introduction & Background 
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Per the County CFO and the departments we spoke with, the process for requesting a vehicle begins 

during the annual County budget process.  Departments requesting a vehicle must complete a request 

form and provide the following information: 

➢ Rationale for why the vehicle is needed 

➢ Name/position of the employee(s) vehicle is being assigned to 

➢ Statement of whether it’s a request for new vehicle or if the vehicle will replace an existing vehicle 

➢ Reason why the vehicle being replaced 

➢ ID of the vehicle being replaced 

➢ Mileage on the vehicle being replaced 

➢ Picture of the vehicle being replaced 

Upon adoption of the annual budget, individual departments submit requisitions for vehicle(s), according 

to the County’s normal procurement policy. County vehicles for all departments, with the exception of the 

Department of Transportation (DOT), are delivered to the Water Environment Protection (WEP) Inventory 

Office where the Fleet Manager handles the registration process and inventory management. DOT oversees   

their own department vehicles and equipment.  

Onondaga County Legislature Resolution 227, adopted on 10/12/10 (see Exhibit B), states that each year 

the Legislature is to receive a report from the County CFO. The Resolution states, “providing for an annual 

review of take-home vehicles and/or mileage allowance for the unrepresented officers and employees in all 

County offices, departments and administrative units excluding the offices of the District Attorney and the 

Sheriff and further requesting the County Executive to include in the tentative budget information regarding 

the same.” The Legislature is tasked with the review of this report information annually for purposes of 

determining fair compensation and for budgeting purposes. 

We noted County administration does not have a comprehensive set of policies or any administrative 

directive for its take-home vehicles. In lieu of one, some of the departments we tested have created their 

own policies. We found other offices and departments are lacking any. The audit also showed that there is 

no single County office or department responsible for maintaining a complete listing of County vehicles 

taken home. When the Comptroller’s Office requested a copy of the report of County vehicles submitted to 

the County Legislature by the CFO, as mandated by Resolution 227, we were told one had not been provided 

for the period of time of this audit. Lastly, the audit showed that one office bypassed the County’s budgeting 

process in obtaining a take-home vehicle for someone in the department. 
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Over the course of this audit, we noted the following high-level findings: 

➢ County administration has no centralized, comprehensive set of policies or administrative 

directive related to County vehicles, including those taken home by employees. 

 
➢ There is no centralized, comprehensive list of take-home vehicles for Onondaga County. 

 
 

➢ The County’s Chief Fiscal Officer did not provide the required take-home vehicle information to 

the County Legislature as outlined in Onondaga County Legislature Resolution #227, Adopted 

12/10/10. 

 
 

➢ In lieu of the County having a set of written countywide policies and procedures, three 

departments or offices have created their own policies and procedures for take-home vehicle          use. 

Three departments or offices have no departmental written policies and procedures. 

 

➢ The County Executive’s Office take-home vehicle was not included in the Department of Transportation 

Department’s budget request. 

 

➢ Retention records for the disposed vehicles were not properly stored according to Public 

Property           and Equipment, Schedule CO-2, 15. [524]. 

 
Our high-level recommendations include: 

• County administration should establish a centralized standard operating policy for all 

Onondaga County owned vehicles to include the usage, maintenance and reporting of take-home 

vehicles. 

 

• County administration should provide an overall centralized list of Onondaga County take-

home vehicles. 

 

 

• The County Chief Fiscal Officer should comply with the adopted Resolution #227 and annually 

provide the Legislature with a list of all information outlined in the resolution as a part of the 

County’s annual budget process. 

SECTION II 

Executive Summary 
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• The County Legislature should implement controls to ensure requested information from past and 

future resolutions is provided, collected and available for review during the budget process 

annually. 

 
• The County Legislature should consider re-implementing the County’s Vehicle Use Review Board, 

which used to exist but is no longer active. 

 
 

• All County departments and offices should adhere to the annual County budgeting process when 

requesting take-home vehicles for employees. 

 
• All vehicles purchased by the County should be assigned a control asset number and included on 

the vehicle inventory list. 
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Scope: 

All County take home vehicles excluding those assigned to the District Attorney’s and Sheriff’s Offices. In 

order to gain an understanding of the current process we used historical data and made an initial inquiry to 

the following departments listed below. 
 

 

 
 

 

Our objectives were to: 

• Determine if departments were in compliance with the County take-home vehicle policies. 

• Determine if departments were following their own in-house take-home vehicle policies and        

procedures. 

• Determine if adequate vehicle maintenance is being performed. 

• Determine if records such as maintenance, usage logs, mileage logs, and accidents reports are 

retained as required. 

• Determine if adequate controls exist over the County take-home vehicles. 

• Determine if required financial data is being provided to the County Legislature for the annual 

County budgeting process. 

• Provide County administrative management with recommendations related to County take-
home         vehicles. 

Departments

Vehicles per 

Department

Vehicles 

Selected for 

Testing

1 County Executive 1 1

2 Economic Development 0 0

3 Emergency Management 3 2

4 Facilities Management 1 0

5 Health (HD) 1 0

6 Park's Department 0 0

7 Department of Transportation (DOT) 10 4

8 Water Environment  & Protection (WEP) 21 7

         Total 37 14

Take-Home Vehicle Audit 

Selected Departments

SECTION III 

Scope & Methodology 
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Methodology: 

In order to complete our objectives we: 

 

• Reviewed all County administration and County departmental written policies and procedures for 

take-home vehicles. 

• Interviewed department administrators about the usage of take home vehicles by their employees. 

• Interviewed the CFO about Countywide vehicle policies and procedures for take-home 

vehicles. 

• Researched state directives and federal regulations for employee use of government vehicles. 

• Reviewed a list (by employee title) of all County take-home vehicles assigned to employees. 

• Selected a sample of take home vehicles. 

• Reviewed maintenance records, usage logs, mileage logs and fuel usage reports for all County 

take-home vehicles. 
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The Comptroller’s Office requested and received the following records from the departments audited: 

 

 
 

1. We noted County administration does not have a centralized, comprehensive set of policies or an 

administrative directive related to the use and assignment of take home vehicles and that no one individual 

or department is responsible for maintaining a current and accurate listing of County owned take-home 

vehicles. This is a reoccurring finding from a previous audit in 2015. 

 

Prior to October of 2016, the County’s Division of Purchase was responsible for maintaining the 

County’s equipment and vehicle listings. However, Local Law #11-2016 amended the County’s 

Administrative Code (Attachment A) regarding maintaining inventories of County property and 

assigned these responsibilities to the Chief Fiscal Officer whether directly or by providing direction to 

departments or other units in County government. 

 

According to Section 4.02 of the Administrative Code, the CFO assumed the following responsibilities 

for County departments and other governmental units: 

• The maintenance of all records pertaining to materials, supplies and equipment owned by or 

otherwise within the jurisdiction of the County government 

• The transfer of materials, supplies and equipment among such departments and units as required, 

subject to the approval of the County Executive. 

• The receipt, storage, and protection of supplies, materials, and equipment utilized by the County 

government throughout its various departments, offices, divisions, agencies and other units. 

Department

Department 

Policy 

provided

Procedures 

provided

Incident 

Reports 

provided

Vehicle Use-

Mileage 

Log 

Maintenance 

Report

Fuel Usage 

Report

County Executives' Office P

Department of Transportation P P P P

Health Department P P P P

Facilities Department P

Emergency Management P P P P P P

Water Environment Protection P P P P P P

SECTION IV 

Findings & Recommendations 
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Recommendation: 

County administration should establish a centralized standard operating policy for all Onondaga 

County owned vehicles to include the usage, maintenance and reporting of take-home vehicles. 

 

2. We noted there is no overall centralized, comprehensive list of take-home vehicles for Onondaga 

County. There is an Equipment/Vehicle list managed by the Department of Transportation of all DOT 

vehicles. The Department of Water Environment Protection has a listing of all other County vehicles. 

Recommendation: 

We recommend County administration r e - e s t ab l i s h  th e  curr en t l y  i na c t i v e  Vehicle 

Use Review Board and a s s i g n  t h e  responsibility of maintaining one centralized list of 

County take-home vehicles to that body. 
 

3. County  Legislature Resolution #227 mandated that the Chief Fiscal Officer should provide a listing of 

positions in all County offices, departments and administrative units (excluding the District Attorney 

and Sheriff’s Offices) that are provided a take-home vehicle and/or  mileage allowance on or before 

March 1st of each year and to include justification for the provisions of  the vehicle. The resolution 

further requested the County Executive and Chief Fiscal Officer to include the same information 

within the tentative budget proposed for the following year. We interpret this to mean such 

information was to be provided annually for review during October’s budget deliberations. The 

purpose of this information being provided is to assist the Legislature with the overall County 

budgeting process as well as to assist in assessing salaries of non-union county officers and employees. 

Per the Clerk of the County Legislature, the above-referenced information was not provided for the 

annual budget process during the audit period. 

 

Recommendation: 

We recommend County administration and the Chief Fiscal Officer comply with County 

Legislature Resolution #227 by providing the Legislature by no later than March 1st each year 

with all information outlined in the resolution for review as a part of the County’s annual 

budget             process. 

Recommendation: 

We recommend the County Legislature devise and implement controls to ensure information 

from            past and future adopted resolutions is provided as mandated. 

 
4. In the absence of a set of written countywide policies and procedures, we noted the Health 

Department, Emergency Management and WEP have crafted their own department-specific 

policies and procedures for take-home vehicles. Three other departments (Facilities, DOT and 

County  Executives’ Office) have not created any policies and procedures. 

Recommendation: 

As stated for Finding #1 - County administration should establish a centralized standard 

operating policy for all Onondaga County owned vehicles to include the usage, maintenance 

and reporting of take-home vehicles.
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5. We noted the County has two asset reports, one for all DOT vehicles and equipment, maintained            by 

DOT and another one for all other County vehicles maintained by WEP. We noted, the County 

Executive’s take-home vehicle, a 2024 Chevrolet Tahoe assigned asset # 7006 was not accounted for 

on either asset list. The purchase price of approximately $70,000 was charged to the DOT’s department 

fund 10009 (See Exhibit C). However, according to the Ways & Means Committee Budget review, the 

2024 Chevrolet Tahoe was not included in the DOT’s request for vehicles, (see Exhibit D).  The vehicle 

is currently assigned to the County Executive's Office. The vehicle was also not included in that office’s 

2024 budget request (see Exhibit E). 

 

The County’s annual budget process requires all departments to submit written budget proposals to the 

County Legislature for approval when requesting vehicles—whether for take-home use or otherwise. 

No such request from either the Department of Transportation or the County Executive’s  Office could 

be located.   

 

Recommendation: 

We recommend the following: 

a) This vehicle should be accurately recorded on the County’s inventory list. 

b) County administration as well as the Office of Management & Budget should follow 

Onondaga County’s budgeting procedures for obtaining    vehicle(s) in the future. 

c) The County Legislature should review their process for evaluating County department 

budget requests. 

d) The County Legislature should consider reactivating the currently dormant Onondaga 

County Vehicle Use Review Board. 

 

6. We noted retention records for disposed vehicles are not always retained as directed by the New York 

State Public Property and Equipment, Schedule CO-2, 15. [524], which states “Maintenance, testing, 

service, operational and repair records for vehicles, and retain for 6 yrs after vehicle is no longer in use.” 

Maintenance records for WEP’s auctioned Vehicle #1909 could not be provided either in hard copy or 

from their database system.   

.   

Recommendation: 

We recommend County administration adhere to the NYS Public Property and Equipment, Schedule 

 CO-2, 15. [524] and retain maintenance records as directed.   
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